Community Involvement Board 

Community Engagement Group 

    Minutes of Meeting – 23rd July 2009 

Present:  

	Terry Piccolo (Chairperson)
	Stanford Forum
	TP

	Leroy Richards
	Thurrock Council
	LR

	Andrew Baldwin
	TCEN/CIB
	AB

	Sue Hastie
	Thurrock Council
	SH

	Jacqui Payne
	Ngage
	JP

	Len Orpin 
	Community Forum 
	LO 

	Irene Greaves 
	SW Essex NHS 
	IG 

	Rachel Wood 
	Essex Police 
	RW 

	Graham Carey 
	Chairman CIB 
	GC 

	Gerry Balding 
	Audit Commission 
	GB 

	Sharon Grimmond
	Thames Gateway 
	SG

	Julie Rawson
	TCEN/CIB
	JR


Agenda Item 1.1

Apologies: Paul Moor, Essex Police (PM), Natalie Warren, Thurrock Council (NW)), Ruth Juett, Trust (RJ), 

The meeting was opened by TP at 5.30pm, who thanked people for coming. TP welcomed Gerry Balding, Irene Greaves and Sharon Grimmond to the meeting and introductions around the table were made. 

Agenda Item 2.0  

Minutes of previous meeting 11th June 2009 were agreed.  

Agenda Item 2.1 Matters arising 

All matters arising are covered on the Action Sheet. 

Agenda Item 2.2 Action Sheet 

JR had produced and circulated Action Sheet. 

AB circulated updated version of Community Engagement Strategy (CES). It is still showing version 0.5.0 and owners name as Leroy Richards – AB will update. 

LR unable to meet with GC regarding CES but Leroy has notes and progression is being made.  Input is needed from CVS.

AB obtained input from VCF sector on CES. 

LR has passed the guide on CES to AB who has now circulated it to a wider group. 

TP has monitored the Forward Plan – Forward Plan 1/8/09-30/11/09 is now out. The FP on the website need to be more concise.  With regards to the housing issue, SH confirmed that the council will be consulting with tenants.  Decision will go to cabinet.  The council need to be more specific and enable to public to understand it.  Clarification also needs to be made as to who should be consulted.  Two letters have been sent to Lucy McGill re the FP and a response has been received. 

TP circulated best practice example regarding ‘have you say’ event. 

AB raised CEG at LSP programme board managers meeting. 

Agenda Item 3 Format of CEG Future Meetings 

TP tabled a paper which informed a discussion on the format and frequency of future meetings. 

Format - it was suggested and agreed that partnership updates should be put in writing and emailed to members prior to the next meeting. However, if a new piece of engagement needs to be discussed by the CEG it will be put on the agenda and brought to the table.

It was also agreed that guests would be invited to future meetings to give a ten minute presentation on how they deal with community engagement, e.g. police, health etc. It would be useful to learn of their communication strategies and share good practice.  Guest speakers will be chosen two meetings in advance so they can prepare.  It will also give partners the chance to understand what the CIB and CEG do.

IG mentioned they have consultations in other areas and it was agreed that the CEG would like information of future strategies from the NHS, especially if it affects Thurrock residents.  The CIB are creating an events log of consultations so it would be useful from that point of view.  The information could also be included in The TCEN Bulletin and the Take Part project. 

JP suggested that perhaps a standard format could be used when collating information from others, e.g. ‘how do you engage with residents…’ .  JP to work on some ideas for a template.

Frequency – Due to the increasing workload of the CEG, the frequency and length of meetings was discussed.  It was agreed that we would continue with two monthly meetings but the time will increase to two hours from 5.00-7.00pm.  Therefore the meetings arranged on Thursdays will remain the same but will start at 5.00pm.  This will give time for guest speakers to give a presentation and for agenda items to be discussed in greater depth.  Time will also be saved by emailing written reports and only discussing new engagement issues at the table.  

Agenda Item 4 Community Engagement Strategy

AB circulated an updated version of the CES with the agreed changes.  An Executive Summary has been included and a community engagement flow chart demonstrating the process that has been set out for our community engagement practices.  AB is waiting to hear from Naya with regards to any further amendments.  The CES will then be put to the Programme Boards and the LSP.  LR has had input from Lois and Anita and a quality impact assessment is being done to make sure it ties in with the toolkit.  AB to put CES to partnership boards and LSP for endorsement.

Agenda Item 5 Identification of Key Issues that may require a letter

TP informed the group that he had received a response from the previous two letters to Lucy Magill outlining that the items highlighted by the group did not require consultation, but thanked the group for the information on the role of the CIB and TCEN and suggested she will utilise this in future consultation. The group was happy with her explanation of why the items did not require further consultation.

TP asked that members email him if they require a copy of the Forward Plan.  

Agenda Item 6 ‘You ask. We answer’ Third Sector Issues Log 

AB has developed an issue log to enable VCF groups to get responses to any issues or questions they may have in an accountable and timely fashion – this will be managed by the CIB.  It is not for the general public or individuals. Once all parties have agreed this idea, the log will be implemented as soon as possible.  AB will start off by sending to approximately 20 groups from the database to see how it works and what problems may arise before sending to a wider audience.  It is important to choose the right selection of groups for this initial stage. It is hoped that as this develops, it will help bridge the gap between the sectors.  It may even be possible to categorise the log if similar queries are received on a regular basis.  It was suggested that if a lot of issues around a certain area are received, it may be an idea to organise a theme evening around that particular area.  The log is also another way of dealing with issues outside of the meetings.  It will also raise the profile of the LSP.  JP asked if she would be able to raise an issue on behalf of someone from a group – this was agreed.  

Agenda Item 7 Community Hospital Update 

JP reported that they are now half way through the consultation.  The leaflet has been circulated widely in a variety of ways including events, newsletters, community TV, GP surgeries, partner agencies, health centres, forum groups and online.  The NHS are also covering local supermarkets. JP has given various presentations trying to raise as much awareness as possible in the community.  230 responses have been received so far, including one online, but there is still seven weeks to go.  Although there are only two questions, people are finding it difficult to add anything else to the list of services required.  However there is a large proportion that appear to be concerned about the parking.  JP urged that the more people that take part in this consultation, the more chance we have of getting something done. 

JP to update at next meeting.  IG to give update on other consultations next meeting. 

Agenda Item 8 Pathfinder Update 

SH  gave an update on the pathfinder programme.  SH reported that Thurrock are ahead of their game and over the summer the Community Development Team will be doing face to face at various events promoting the pathfinder programme. AB is working on a ‘shared event calendar’ and mapping of involvement for the Take Part passport.  NW is also promoting it by commissioning with various partners of the first sector so it will tie in with the National Indicator.  

Agenda Item 9 Partner Updates Engagement Plans 

RW from Essex Police informed the meeting that they had changed their format of reporting changes – this will now be a set format.  The council require more accountability for PCSO’s and have set targets. RW reported on the figures for this month.  It highlighted some positive work that the police are doing in the community.  Operation Barking covered a recent incident that had occurred in Tilbury between the black and white community.  This is not an on-going racial problem, it was more specific and police involvement had calmed the situation .  No further incidents had been reported since last Friday.  Operation Vello has recently been put into place whereby there are more police on bicycles in the community thus creating extra engagement due to visibility and enforcement.  RW stated that there is a competition whereby if anyone is able to photograph a policeman on a cycle they can text in and have the possibility of winning a mountain bike.  

GC praised the locality action groups – they are dealing with local issues, individual families and people.

The meeting agreed that it would be useful for the CEG, the Forums and possibly other groups, to know of the Police’s successful activities when engaging with the community and how they are promoting good practice.  RW to email monthly report.  

Agenda Item 10 Any other business

TP handed out a Capita Presentation for information only. 

GC has asked four programme boards to run an annual event to show people what we are doing with regards to information exchange. Michelle is happy to do one in November and it is suggested these events run every three months. 

GC informed the meeting that the Community Foundation Trust are giving out grants of £300k  in three but there seems to be no engagement from Thurrock.  If we do not make any progress the money will go back.  GC to see LSP and will report back.

SG – funding event being launched on 21st September called the Pixie Dust Fund, and is for small grants under £1000 for community projects.  It is a very simple process and will also be able to give response to bidders within 10 days
- Meeting ended at 7.15pm. 

- Next meeting is on Thursday 24th September at The Beehive. 

COMMUNITY ENGAGEMENT GROUP 

ACTION POINTS FROM MEETING – 23rd July 2009

	Name
	Action



	Andrew
	To update version of CES

	Jacqui 
	To look at template for collating information

	Andrew
	To put CES to partnership boards and LSP

	ALL 
	To email TP if Forward Plan required 

	Irene 
	To email future NHS strategies to CEG

	Irene 
	To update on other consultations at next meeting

	Andrew 
	To implement You Ask We Answer Log

	Rachel 
	To circulate monthly report 

	Graham 
	To liaise with LSP regarding CFT funding
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