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Agenda Item 18.1 – Welcome 
GC opened the meeting at 4pm and thanked everyone for attending. NN expressed concern that some members have not attended or sent apologies for quite a considerable time. GC asked AB to look at the attendance over the past year and highlight those who have not attended or sent apologies.
Agenda Item 18.2 – Minutes of December 2009 and Matters arising
The minutes of December 2009 were agreed with a minor amendment of the meeting date being 2nd December rather than 6th December. 
GC queried whether the East of England Faith Council meeting was going ahead on 2nd February. Naya confirmed that it will be taking place on that date from 6pm – 8pm. The idea is to encourage not only faith leaders, but locals who are interested in faith. Information has been given out but the leaflet has not been circulated yet. Concern was raised that sufficient information about the event has not been sent out – people need to know why they are coming. AB, NW and RJ to see what they can do to help publicise the meeting. 
NB asked whether we get feedback from the audit commission but it was thought that there is no written feedback.
Agenda Item 18.8 – Third Sector Event
Two papers were circulated from KW and AB with regards to the 2010 Shaping Thurrock Forum and discussions took place with regards to planning and delivering an annual LSP Forum Event. KW suggested CIB take the lead on this event which she felt should take place before the end of March. Members felt that the whole event should cover the aims of other programme boards too. AB to set up a planning meeting soon to discuss issues, location, venue, date etc. 
Questions were raised whether it should be a public or partnership event, what the main objectives of this event are and what venue to use.  Due to the timescale, things need to be organised quite quickly. AB to work with KW who should periodically circulate information on what is going on.  Concern was raised regarding the timescale – it should not be rushed.
Agenda Item 18.7 – LAA Reward Allocation
Still awaiting more information to arrive. GC asked if CW could recommend ways of allocating reward money. She agreed to look at past allocations and inform of any useful information. The timescale for this money to reach Thurrock is January 2011 for 50% of the funding, the remaining 50% will arrive during the course of 2011. Therefore any decisions made now will not be effective until next year. Although there is no prescribed formula for how this funding will be allocated the decisions will probably focus on budget and economic constraints, ensuring delivery of future priorities and LAA 08 and rewarding performance of LAA 07 delivery. KW said more information may be received by the end of February. 
Agenda Item 18.6 – Take Part 
NW reported that all is going well. Everything is on target apart from the accredited training which may be in place by the end of March. 
AB explained that the website is now live and is aimed to put as much information about the community as possible in one place.  It shows how people can take part in their community and influence decisions. GC asked if we could push the website on all emails.  AB is also looking into publicising on facebook and in bus shelters
TP reported on the new  Look Before you Leap campaign whereby 12 councillors have agreed to chat to local residents who are interested in becoming a councillor.  School governors are also willing to do the same.  Councillors have agreed to mentor any new ones.  A letter is to go out to the Board of Governors asking them to let him know when there are vacancies. 
TP has also reported that he is liaising with a variety of clubs which use the many village halls in the area advising them that we can offer funding for a community computer in return for them going on the council’s consultation mailing list.  
AB also highlighted the fact that Take Part has funded courses on the Ace Programme which are going well and we are trying to get accredited courses in place.  
GC felt we should be producing a list of all the good work that is being undertaken.  The TCEN E-bulletin can highlight these stories.  LO is sending details of the Masterplan consultation to TP as good evidence of a success story. 
Agenda Item 18.4 – CIB Way Forward – Pip Programme 
The CIB has recently gone through a review with the help of GOEast. This has culminated in introducing the Partnership Improvement (PIP) Programme which is designed to improve partnership working and delivery to the third sector.  AB circulated a paper to initiate discussion with regards to the way forward for the CIB and looking at good practice.  
Basically the CIB act as the champion and voice for the Third Sector, share information between the third sector and the public sector and co-ordinate how the sector is represented across the Shaping Thurrock LSP.  Suggestions for improvement included performance management, communications, membership and integrated target delivery. 
AB welcomed comments on this paper. 
Agenda Item 18.5 – CIB Workplan 
AB produced a draft Workplan for 2010 and asked for comments from Members.  NN asked what strategic level the CIB are going to be.    JP asked  what is happening with the programme boards and themed meetings etc.  GC feels the workplan needs to be talked though elsewhere and reiterated that the CIB fill the gaps in liaising between the third sector and the LSP although the faith sectors are difficult to engage.  GC doesn’t feel the CVS are in a place to do that.  We need leadership from CIB not just reporting. 
NW feels the themed meetings are important and talked about neighbourhood renewal. She felt we need to find out the main conduits in organisations and improve engagement.
There should be a reference group to explain dynamics – it is not CIB responsibility. 
NB felt it was an ideal paper to move forward but feels we should be more explicit about issues..   
TP said we have to be careful that we don’t become too strategic. We need to show we are a community involvement board.  We talk about helping organisations but we need to show what we are doing for residents.  By discussing strategic issues at the meeting doesn’t mean we do not carry on with operational things outside the meeting.  . 
NB said we need to look at how the CIB can add value to partners and deliver what is set out for us to do. We need to reinforce issues like making the LSP accountable. Discussions took place with regards to the usefulness of the  programme boards and whether we continue with them or not.  LO feels theme meetings are necessary rather than programme boards that don’t feed back.  RJ explained that there is nothing to say that programme board representatives should report back to CIB. 
AB reported that he and  Yewande are working on a meeting in two weeks about how we can co-ordinate and share information better, starting around representation.  The PIP Programme may help. NB emphasised that the  CIB are here to maximise opportunity for engagement etc.   
GC felt that if we get faith people involved that would be an achievement. NN will be raising issues at the CVS Board Meeting next week. 
In conclusion, there is long term strategic work to be done and the themed meetings could be good. 
AB anticipating putting a paper to the LSP to include other issues – what the CIB is, what we expect the LSP to do (need contribution) and what we aim to achieve. 
Agenda Item 3 – Bi-Lateral Meeting with GOEast
A paper was ciculated giving members a summary of a meeting that took place with GO East around NI7 and NI4  to discuss community cohesion following the CAA red flag.  Claire explained the main focus for community cohesion. Progress is being made, need time to progress.  A conversation needs to take place about cohesion after which views may change.  .  
Agenda Item 18.9 – Updates and Reports 
Third Sector Strategy 
DM is working with NW and gave the meeting an update on what has been done so far. DM is undertaking a survey to identify those who have highlighted problems to ask them how they think we can help, what support they have had, resources available . Concerns were raised with regards to producing another questionnaire as the strategy is about how we can work together to help improve services for the community and the relationship between statutory bodies and the third sector.  We are aware of the problems – is it not more about working together as a partnership to develop the strategy?  The necessity of producing another questionnaire was explained  by DM and NW  – this information is basically needed to find out what people want to make the changes.  We also need to get to groups that are not engaged.  It is just the starting point of a journey, part of a process.  Two workshops are to be arranged.    DM said they want to get to the unregistered groups too. 
CW explained that the OTS survey was analysed with regards to delivery services.  If organisations know they have made an influence they are more likely to support – this affected all other answers. 
NB felt we need longer time to produce the strategy. 
NI4 – CEG are looking at this action plan.  NW said that targeting support has been agreed with the region. Support for the thriving third sector – postal consultation to build on. 
NI7 – NW reported that  CVS are to organise training around commissioning and a step by step accredited course.  Compact Voice will be giving support to get journey done so Thurrock are not on their own.  Various organisations are affected by funding. 
Compact Champion – Conference was held in October and another one is scheduled for March to recruit champions for the statutory sectors – police, pct etc. There will then be another one at the end of May to recruit champions for the third sector.  All aimed at making relationships last.   
CEG – TP has produced a workplan for the year which was agreed at the CEG Meeting with a few minor changes.  TP reported that he has arranged for two people form the Consultation Institute to come down on Monday to talk about consultations.  He anticipates offering open membership to the CEG.  Would like to invite people on a regular or adhoc basis to the agenda.  GC agreed  CEG could make that decision. 
Agenda Item 18.11 – Any other business 
RJ reported that Luz Tacon from Trust is ill in hospital – may be long term
Meeting ended at 6.15. 
The next meeting is scheduled for Wednesday 24th February in Committee Room 2 at the Civic Offices. 
Community Involvement Board
Action Sheet
Meeting Wednesday 20th January 2010
	Agenda Item
	Action 
	By

	18.1
	Look over past year’s attendance to CIB meetings and highlight non-attendees without apologies.

	AB

	18.2

	To assist NN with publicising East of England Faith Council Meeting on 2nd February 

	AB,NW,RJ

	18.8

	Arrange planning meeting for Third sector Event 
	AB 

	18.8
	To periodically circulate information on progress of above event
. 
	KW

	18.6
	Collate success stories and good work for E Bulletin, Newsletter and Website 

	TP 

	18.4
	Comments on CIB The Way Forward paper to be given to AB
  
	All 

	18.5
	CIB Workplan – paper to be provided for LSP

	AB

	18.5
	Any comments on CIB Workplan to be given to AB 
	All 





