Community Involvement Board

Minutes Executive Meeting 

10th March 2010

Present: 

Graham Carey 

Chairperson


GC

Naya Naqvi


CVS



NN

Terry Piccollo 

Stanford Forum

TP

Natalie Warren 

Council


NW

Andrew Baldwin

CIB/TCEN


AB

Len Orpin 


Stifford Forum

LO

Mike Kelly


Open Door


MK

Also attending: 

Claire Witcomb 

GO East


CW 

Julie Rawson


CIB/TCEN Minutes

Apologies: 

John Peters


Ngage



JP

Neville Baldwin 

CVS



NB

Jacqui Payne 

Ngage



JP

Agenda Item 19.1 – Welcome 

GC opened the meeting at 4.20pm and thanked everyone for attending. 

Agenda Item 19.2 – Minutes of January 2010 and Matters arising

The minutes of January 2010 were agreed with no amendments.  It was noted that the East of England Faith Council meeting was cancelled.

All action points from the last meeting had been actioned with the exception of the attendance list of previous meetings which AB is working on.  This will be completed and distributed with the minutes of this meeting. 

Agenda Item 19.3 – LSP Executive Feedback

GC and NN had attended the LSP Executive meeting on 25th February and both expressed disappointment that the meeting did not follow the recommendations made in the 2009 LSP review. Rather than it being a meeting of just the top 5 Execs to form a better relationship and help to move key areas of business along, it appeared very similar in terms of attendance and agenda to the meetings of early 2009. Both thought that wider membership had stifled discussion. Formal notes of this meeting have not been circulated.

GC reported that the meeting had formally expressed support for the Grassroot Challenge fund programme and LSP members offered to support it in any way which the sector considered necessary and appropriate. 

Agenda Item 19.4 – LAA 1 Reward Allocation

A paper and PDF file were distributed with the agenda reminding members that the first 3 year Local Area Agreement (LAA 1) finished at the end of March 2010. LAA 2 will end in March 2011. The LSP Executive considered a paper on how to deal with the reward money due from LAA1. GC reminded members there would be about £2.6 million in reward money, half in revenue and half capital. Half will probably arrive late 2010 and the rest in 2011. The Executive Group proposed the principle that the reward money should be used to fund future work in support of LAA2 and the Sustainable Communities Strategy and should not be viewed as reward money to be distributed for past efforts. Thurrock council has a duty to deal with the money. 

MK said this has happened before and it is worrying that money comes along for jobs but is not sustainable and is too short term.  CW explained that GO East do not get involved with where the money goes or how it is spent. TP outlined there is a problem in Thurrock with monitoring and noting outcomes. We need to monitor outcomes that have affected LAA so we can prove what we have done and how much it will cost. If we are not funded we do not have the capacity to fund ourselves. 

There was a broader discussion around the lack of an audit trail for the spending on the two LAAs. It was suggested by the group that there should be a closing report on LAA1 to say where the money has been spent as well as what had been delivered against it. GC believed in excess of £2 million had been allocated to partners. Community sector included, to take forward LAA 1. 

MK said that some statutory bodies are behind with their outcome monitoring and the Third sector have the opportunity to take the good practice from VCF organisations and take the lead on this. 

In summary, GC said that it was not unreasonable, given the financial circumstances, that reward money was invested for future work rather than awarded for past performance. He did however hope that there might be a relationship between past performance and future investment. It was certainly a minimum requirement for the Council to be openly transparent about where the revenue money was to be spent and why. Equally the council needed to be open and transparent about how it intended to use the capital reward money. 

On the issue of a closing report and audit of spend and outputs/outcomes for LAA 1, GC thought that there was a strong case to be made that the LSP should consider commissioning a report from someone independent. 

The CIB need to work with the LSP Exec on this but AB should formally write and ask the council about its intention around a transparent mechanism to allocate the reward monies and its intentions around a closing report on LAA1. 

Agenda Item 19.5 – CIB Event – Proposed dates 

Discussion took place at the last meeting around holding an event for the wider CIB and around themed meetings.  AB proposed putting together a big 6-8 hour event in June/July and inviting as many people as possible from the third sector.

Questions were raised about the funding of this but AB suggested it could be kept quite low if held at the Beehive.  Concern was raised about partners being involved.  GC saw it more as an away day.  TP felt it should be more focussed on either police or health etc.  AB suggested that the first event should be more general - to ask others what they want and then after that have the themed meetings.  LO felt we had gone backwards – and now looking at starting at the beginning again. 

GC explained that the LSP review and then the LSP wanting its own event in January, then February and then March, had completely stalled the idea of the 4 programme Boards hosting themed meetings. Now that the LSP event was settled for September, we should push ahead and ask the PB what they intended to do about themed meetings. AB should take that forward for CIB. 

The second issue was an event at which the CIB tried to hold itself to account to a broader community sector. This might be difficult to achieve but it was necessary and if we can arrange an event to do that in June, then we should do so. This was agreed and AB was asked to take it forward. 

Agenda Item 19.6 – CIB Terms of Reference

GC explained that all programme boards had been asked to submit updated TOR by middle of March. The PIP will most likely bring about changes later, but for the moment, CIB needed to agree the TOR that AB had prepared. 

Questions were raised with regards to 1.1 (iv) – relevant elected members. It was felt it would be ideal to have two elected members at the CIB to understand our issues and they need to be educated on the role of the CIB.  

NN wondered if the idea of the four themed meetings should be captured in the terms of reference and possibly the two 6 monthly AGMs for the wider CIB. MK questioned whether this should be in terms of reference or programme of work.  GC said that if we have things written in the LSP terms of reference that are agreed and signed up to by the LSP, then it makes it difficult for partners to avoid meeting their obligations. AB will look at including this in the terms of reference. 

TP feels there should be a portfolio member that deals with the sector. Members agreed that there should perhaps be a portfolio holder and shadow holder. 

With regard to including the words “performance management” as part of CIB’s role, TP felt that it was very important that we all understood what was meant by that. Performance monitoring and performance management were not the same thing – the latter implied authority and resources which the CIB did not have. CIB can monitor but it will struggle to manage. We need to be careful that we are not used as a scapegoat. 

AB to make amendments to Aims and Functions of CIB and the terms of reference 

Agenda Item 19.7 - Proposal for a new way to manage CIB oversight of the cohesion agenda

A paper was distributed with the agenda entitled “future arrangements for managing Thurrock's Cohesion Strategy”. Another paper from the Shaping Thurrock Executive Group which was drafted for consideration at Cabinet on 12 November 2008 was given out at the meeting.  

The first paper sought approval for the arrangements needed to strengthen partnership commitment to the practices needed to achieve the ambitions set out in the Council and LSP’s 5th priority, all of which seek to increase community cohesion in Thurrock.  The CIB have been asked to make comments and agree on this proposal to help guide how a new board might be managed.

Concerns were raised regarding CIB being asked to take responsibility but not being given authority.  MK felt this proposal could give strength to the CIB and should be considered. AB emphasised that we already do performance reports but following the LSP review there was nowhere to capture Community Cohesion work.  We need to decide how we as a Board want to deal with Community Cohesion.  NW reported that the council have absorbed all work for community cohesion in the name of the CIB and this service will continue but felt the CIB should have a role in this though there is concern over engagement. 

CW felt it was clear that scrutiny was needed – it is a huge piece of work but felt it was an opportunity for the CIB. It is vital that whatever structure is used, cohesion is important.

TP wondered if there was a way that the CIB could have extra representation on a task group.

GC was not clear what was being asked of the CIB. He made the point that cabinet had agreed a three year strategy and delivery plan on cohesion back in 2008 and that plan listed deliverables, timescales and laid out where the considerable funding made available was to be spent. He would like to know what had happened to the management of that Action Plan. GC said that his reluctance p[probably stemmed more from not understanding exactly what was being asked of CIB more than it did from a fear of CIB picking up something that was already in a poor state of management oversight. At the heart of his concern lay a worry that the CIB might be taking on a large problem that it would find itself being held responsible for. 

AB reassured GC that he appreciated his concerns but that it was exactly because there was a lack of coordination around management of this agenda that he believed the CIB could add something to it. AB also saw this as an opportunity for CIB rather than a threat. 

GC said that the feeling of the meeting appeared to be in favour of this and he would be happy to support it himself once he had the opportunity to discuss this a little further outside the meeting. If for any reason he felt unable to support it, then he would bring it back to CIB. 

Agenda Item 19.8 – Bringing community development in Thurrock together – sharing database

AB explained that TCEN have a database of over 500 organisations which he would like to be made available to the third sector via the Web.  We need to find a way to do this before AB leaves at the end of May.  

NN said that the CVS are happy to help to look after the database but does not want to use the TCEN website for it. There is concern over the privacy of the database.  The database needs to be maintained and managed. TP explained that people who have been approached to include their details on the database were told it would be confidential. Although the information is sufficient for our needs if you want a proper one for everyone to access, it could be password protected to leave it up to the organisation what they want on the database. Needs to be automated and passwords monitored. 

GC said the database definitely needed to be preserved and not wasted. Arrangement should be made to do that as soon as possible. Future use of the DB should be considered further. This will be discussed again at the next meeting. 

Agenda Item 19.9 – Shaping Thurrock Event

The LSP still wants to hold an annual LSP Forum event and it is to be in September. CIB have agreed to facilitate and support this event. Venue, date, budget, audience needs to be decided.  Members will be updated in due course.  

Agenda Item 19.10 – Updates and Reports 

A paper was distributed with the agenda giving a summary of all updates and reports. 

NI 7Third Sector Strategy - NN explained that work is in progress.  A key priorities meeting took place on 25th February and a comprehensive report has been circulated. 

Commissioning - A joint training programme has been devised through the NCVO for the voluntary sector and commissioners.  The final designing out disability conference will be held on 19th March. 

PIP Programme – NW reported that the first session has taken place – it was a good event with positive contributions.  The second conference will take place on 16th April.  

CVS Stakeholders Event – 23rd March – a report on what we have achieved so far.  The event will focus on future funding and preparing ourselves for potential Government change and coping with the economic downturn. 

NI 4Take Part Update – NW reported that Take Part is going well.  There was a national pathfinder meeting last week and all targets have been reached.  

TP reported on the past consultation log saying there had been a poor response although information is still coming in.  Within the next couple of months, TP should have resulst  from all consultations carried out in the last year and will keep the log going. TP felt we need a system whereby when a consultation is ending it needs to go on the website – just one database that people can refer to for results.  

Agenda Item 19.11 -  Reports from LSP Boards 

Most boards are going through their terms of reference. GC feels we need to be more aware of them. 

Agenda Item 19.12 – Any Other Business 

No other business 

The next meeting is scheduled for Wednesday 21st April in the Training Room at The Beehive. 

Community Involvement Board

Action Sheet

Meeting Wednesday 20th January 2010

	Agenda Item
	Action 
	By

	19.2
	Look over past year’s attendance to CIB meetings and highlight non-attendees without apologies.


	AB

	19.4


	LAA Reward Allocation – raise questions at LSP Executive meeting in May


	NN

	19.4


	LAA Reward Allocation – write to LSP re transparency and closing report


	AB 

	19.5
	CIB event – AB to arrange meeting to discuss introducing the four themed meetings.


	AB

	19.6
	Terms of Reference – AB to update version 1.1


	AB

	19.7
	Community Cohesion – AB to arrange meeting to discuss further 


	AB




