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Agenda Item 20.1 – Welcome 
GC opened the meeting and thanked everyone for attending.  He pointed out that his intention at this meeting was to consider the potential implications of both the financial situation and the change of political agendas at both the national and local level. Other than that only significant or necessary items would be discussed. 

Agenda Item 20.2 – Minutes of April 2010 and Matters arising

The minutes of April 2010 were agreed with no amendments and no matters arising. Action points discussed as follows:-
Children’s Trust. 

Children’s Plan. Discussions took place around the sector’s problems with the Plan and the consultation. GC stated that there was considerable dissatisfaction with the relevant part of the sector with the Plan’s content and style as well as what appeared to be a total absence of reference to the sector. It was hoped that a meeting could be held with Jo Olssen to take this matter forward. 

The Trust would be the first of the programme Board evenings on 15th June and there would be opportunity at that event to have further discussions. 

It was also mentioned that Yewande’s role would be coming to an end soon and the absence of someone doing that job would be a significant barrier to good communications between the LA and the broader sector interested in the work of the Children’s Trust. 

Finally it was mentioned that health and community safety were signed up to hosting programme Board evenings. 

Membership. 
NHS were not members of CIB but a request to attend by Levi Etienne was agreed should she want to attend as an observer. She would be attended to the circulation list for Minutes. 

It was also confirmed that both the portfolio holder for the sector and the shadow portfolio member were members on the CIB. 

Agenda Item 20.3 - Cohesion Agenda and CIB  

NW distributed a paper entitled Communities Together – Overview: 2009/10.  NW would be happy to discuss this in more detail at the next meeting.  The paper gives a background of the action plan formed by a Task Group around cohesion, bringing communities together and mapping out opportunities for local people to become involved.  A Community Engagement Strategy was drafted and a toolkit launched, amongst other things.  NW reported that if we get engagement right then cohesion will be right. Various partnership work and events have taken place.  In particular, the local intensive outreach in Tilbury, delivered through One Community Development trust, has been successful.  Also the shop front engagement, to link residents with services went very well.  A diagnostic review has taken place resulting in the report by Donald Mackintosh.  NW is optimistic about future engagement but said we need to concentrate on positive engagement. 

An Engagement Event is being held on 20th July at the Orsett Hall at which Donald will give an overview of the report and how we can take the recommendations forward.  If members have any queries on this overview please contact NW.

Faith sector

GC stated that he continued to speak to people about the possibility of establishing an inter-faith forum in Thurrock. CVS had stated that such a forum could meet at the beehive and GC hoped to arrange something for the Friday or Saturday on Inter-faith week which is the 3 rd week In November. 

Procurement/commissioning 

NN reported that Procurement Training is taking place on 2nd July for small organisations – possibly looking at one or two days training. 

It was agreed that we are going through a very difficult time and with the forthcoming budget on 23rd June, funding will be affected and the autumn spending review will reveal the effects.  

Agenda Item 20.4 - Political/economic changes. 

GC said that the recent LSP exec meeting had been dominated by the dire economic situation and the changing political landscape both nationally and locally. There were considerable implications for the third sector and members ought now to be considering some of the likely or possible outcomes of the local authority losing a considerable amount of its funding. He warned that there is every indication that the financial news from government is going to get worse over the next 6 months. We would know more with the June 23rd Budget but the real implications for the council and other public sector bodies would not be known until the autumn spending round. Certainly health was already looking to make immediate and considerable cuts in their spending with very large sums being spoken about. The police will also face cuts and the future of the Development Corporation must be in question. It is however the cuts on the LA and possible changes in the ring fencing of government monies that is most likely to impact on the sector. If anything, he stated, this gives an extra impetus to the need to sort out and clarify the LA/3rd sector funding regime for the years ahead. 

GC also stated that the future of the LSP and its supporting structure, the boards etc., must also be in the melting pot for major cuts. We only have one LAA remaining and that finishes in March 2011. There is little indication that hitting targets in that, if indeed some are to be hit, will yield further reward money. The question will most likely be asked as to whether we need to keep this structure. There will be no new LAA next year and the CAA has already been scrapped. It may be that this presents an opportunity to put everything on hold until we know what direction the new government wants to take and what mechanism they choose to forge and drive local partnerships.  He believed that the LSP would still be needed in some reduced form, if only to force the public sector and other partners to find genuinely new ways of doing business which could yield tangible, real and quick savings. 

GC reminded board members that they ought also to consider local politics. He said there was considerable uncertainty over how long the Labour administration would last. It could be months or years. While a change of administration often brought opportunities to the sector and while many sector members may believe that the Labour group are more sympathetic to the needs of the sector, he cautioned about the dangers of overtly politicising the sectors relationship with the LA. To do so, he said, would bring considerable difficulties to the officers in the council with whom it was so necessary to have a good professional working relationship. Whichever administration was in power over the next few years they will still have to make considerable and deep cuts in funding 

Finally, GC said it would be naive not to acknowledge that the relationship with the previous administration had not run into difficulties in the last six months. That was unfortunate but it was passed. For those people who now played a leadership role in the sector in Thurrock GC said that the onus was on all of us to seek to build bridges and develop relationships with the administration and the opposition as well as the officers so that we can all put the longer term interests of the sector above past difficulties. 

Agenda Item 20.5 - Third Sector development.
It was noted that the PIP process for improving the relationship between the sector and the local authority continued. There had been a PIP meeting on 28th may and there was to be another on 18th June. The end product from the PIP process should be a joint action plan – 3rd sector and LA – towards improving relationships. Some disappointment was expressed at the drop off in persons attending the PIP meetings, particularly from the LA, although the regular attendance of Lorna Payne, Chris Stevenson and Cllr Lynn Worral was particularly welcome. 

NN reported that a review centred on LA-3Rd sector relationships and funding arrangement had begun and was being conducted by the recently appointed LIA consultant - Martin Honeywell.  NN has met with him.  A meeting will now be arranged with key individuals of the voluntary sector to look at the second item of the terms of reference relating to funding.  NN has already emailed selected people and is awaiting response.  The meeting will probably take place on 15th or 16th June.  NN stressed the importance of us all working together to get through this difficult time.  

Agenda Item 20.6 - Administrative support to the CIB and LSP. 

NN reported that the recruitment of a replacement part time programme manager to replace Andrew Baldwin had been put on hold and the advert withdrawn due to funding cuts in the budget to support the LSP infrastructure. The absence of administrative support will cause difficulties for the CIB. 

Agenda Item 20.7 - Compact Update  
The importance of the Compact and its acceptance as a tool to help manage the relationship between the third sector and the public sector was emphasised. There is every indication that the Compact will continue under the coalition government but it is most likely that its content will be subject to change. 

NN reported that the CMG meeting was held two weeks ago at which representation from the NHS and TGDC was welcomed, namely Levi Etienne and Liz Hardy.  Champions were recruited in November and training for them was going to take place.  However, following the election, NN now needs to meet with elected members and see if they have any members that would like to become Champions.  After 9th June, NN will have four or five council-named people to be champions, Cllr Lynn Worral being one of them.  NN has provisionally booked Thursday 15th July for training the Champions – this will be confirmed next week.  There is also a coffee morning arranged for 2nd July with the Voluntary Sector champions.  
On Monday 28th June there is an additional CMG meeting being arranged to fine tune arrangements for the training and the annual conference on 5th November.  The Annual Conference is to be around the success we have had with the Compact.  

At a national level, with the new coalition government, the support is there but the new compact will be rewritten with the BMI code.  In 6/7 months we should have a new revised Compact. 
Agenda Item 20.10 - Any Other Business 
Not all items on the agenda were covered due to the time scale.  
The next meeting is scheduled for Wednesday 28th July in the Training Room at the Beehive.  


