[image: image1.jpg]LIS

COMMUNITY

INVOLVEMENT BOARD




Community Involvement Board

Compact Monitoring Group Meeting

Tuesday 25th May 2010

Present:  
Naya Naqvi (NN), Natalie Warren(NW), Ruth Juett (RJ), Jacqui Payne (JP), 

Levi Etienne (LE), Liz Hardy (LH), (Julie Rawson, minutes)

Welcome and Apologies

NW opened the meeting at 1.10pm and thanked everyone for attending.   NW agreed to Chair the meeting as NN was late arriving due to another meeting.  

NW welcomed LE and LH to the meeting.  LE is Patient Experience & Customer Care Manager for NHS and LH is support officer for TGDC. 
Agenda Item 1 – Minutes of the last meeting and matters arising

Minutes of the last meeting were approved. LH asked if there was an update on item 5 of the minutes with regards to training for Champions.  NW reported that there had been training on 22nd March for the Council Compact Champions.  JP outlined that some Compact Champions have heard nothing since becoming a Champion. This issue will be discussed in Item 3 of the Agenda. 
Actions Points from last meeting:- 
NW - Representation at meetings – NW spoke to GC with regards to raising issue. 

AB - Inclusions in Terms of Reference – to be discussed in agenda. 

JR - Issues Log  information to be distributed 

NW - Funding Issues to be raised at funders forum – NW reported that this did not take place as developments have been made since last meeting.  NW will talk to Batias with regards to the funding issue.  NW also reported that funding is an issue in Thurrock – a meeting is being held on Friday 28th May to discuss resources and partnership improvement programme.  Martin Honeywell will be attending this meeting.
Agenda Item 2 – Widening the Compact Monitoring Group Membership
It was pleasing to have LE and LH in attendance at the meeting as representatives for the NHS and TGDC.  At this stage, there is no need to widen the membership, although it was felt that perhaps the new portfolio member could be invited to one of the meetings.  NW asked JR to ensure that the portfolio holder is included in the CIB distribution.  NW stated that if our focus changes perhaps we could look at including other members in the future.  NN suggested that every six months we have a wider meeting to invite other organisations.  

NW would like more clarity and information sharing at the next meeting.  LE to discuss this with Mark Ansell.  

The CMG Terms of Reference was discussed – it was agreed this should be agreed electronically – JR to circulate terms of reference to members.  
Agenda Items 3 – Joint Compact Champion Conference  

At the last meeting it was suggested that the Council would aim to have a meeting with their Champions just before each CMG meeting in order to bring any issues forward.  We need to bring Champions together perhaps three or four times a year.  
LE thought it may be appropriate for other organisations to meet before each CMG meeting too in order that they can discuss any issues to bring forward. NW said that whatever the NHS do should be appropriate to their organisation, but the council have to take a leadership role. The Council Champions have been given their job descriptions and have had a couple of information meetings and one training session. LH asked if there was an information pack for Compact Champions – NW to forward LH a copy.  

With regards to the Compact Conference NN reported that the CMG like to have one conference per year and that each year there is a theme – last year was to recruit Compact Champions and to train them.    The intention was to recruit champions from the voluntary sector and then some more from the statutory sector after which a joint training programme would be offered.  Due to the recent elections, there has been a delay in arranging this training.  NN is meeting with elected members on 9th June after which she will be able to confirm a date for the Compact Champion training, possibly July.  Compact Voice will then come in to train the Compact Champions.   NW wondered if we could ask Paul to come in and deliver the training.  Members expressed their concern that since recruiting Champions from the Voluntary Sector last November it will be ten months before they receive any training

NN asked members what they thought about having a “faith” theme for the Conference in November.  JP didn’t realise there was a theme and felt that it should be more about the Compact.  LE felt we should get the voluntary and community sector issues sorted first before including the faith sector.  NW stated that over the last two years we have done a lot of work on the third sector strategy which has stemmed from the Compact.  The work has been stalled due to funding issues (the EPP Funding has stopped) and the review of the grant process.  Hopefully by September the Third Sector Strategy will be a good working document.  It was therefore felt that it would be more beneficial to use this opportunity to show people what we are doing to increase our NI7 score to consolidate all we have done.  It would be too much to include faith at this stage.  Members agreed that the November Conference should be a showcase event to outline all the positive things going on to promote the NI7 survey. 
Members agreed that it would be better to hold the Annual Compact Conference later in the week so Friday 5th November was decided upon – to include workshops, presentations and lunch.  JR to book community hall and training room from 10am – 2pm.  NW will try to get a speaker to give a national view

Agenda Item 4 – Working with elected members

As previously mentioned NN will be meeting with elected members within the next couple of weeks.  NN agreed to send a letter out to Compact Champions to let them know what we are doing with regards to training and the conference after she has spoken to elected members. 

Agenda Item 5 – Post Election Update 

NN confirmed that labour are now leading Thurrock Council.  There is ongoing work with the elected members.  There has not been a link with elected members in the past, so NN is trying to alleviate past problems by bringing the voluntary sector and statutory sector together.  Elected members will be invited to CVS Board meetings. 
Agenda Item 6 – Compact Article
NN asked for ideas from members to put something in the Press to explain about the Compact.  It was agreed that the article that NN did for the national press could be reworded for the local Press.  The Annual Compact Conference on 5th November could also be advertised at the same time. NN to action this.  
Agenda Item 7 – Any other business 


NW talked about the event on 22nd July (now 20th July) following Donald Mackintosh’s report on engagement in Thurrock and taking the recommendations forward.  
JR to send a list of CMG and CEG members to LH.

NW requested a smaller meeting prior to the next CMG meeting to tie everything up, e.g terms of reference, training for Champions etc.   Monday 28th June was suggested as a possibility – JR to check room availability and confirm with members. 

Meeting closed at 3.00pm. 

The next small meeting is scheduled for Monday 28th June at 10.00am at The Beehive (to be confirmed) .

The next full meeting is scheduled for Tuesday 27th July  at 1.00pm at The Beehive.  

Community Involvement Board

Compact Monitoring Group

Action Sheet

Meeting Tuesday 25th May 2009

	Agenda Item
	Action 
	Lead

	1
	Send Issues Log information with minutes

	JR

	1
	Talk to Batias re funding issue 


	NW

	2
	Portfolio Holder to be included in CIB distribution

	JR

	2
	Terms of reference distributed to members to comment on and return 

	JR/All

	3
	Forward Compact Champion Pack to LH 
	NW


	3
	Inform Compact Champions of Training date in July

	NN

	3
	Book Community Hall and training Room for Annual Compact Conference
	JR

	3
	Book a speaker for Annual Compact Conference
	NW

	4
	Letter to Compact Champions re training and conference 
	NN

	6
	Compact Article for Press 
	NN



	7
	List of CEG and CMG members to LH 
	JR



	7
	Meeting room booked for next small meeting on 28th June
	JR


