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Agenda Item 20.1 – Welcome 
GC opened the meeting at 4.00pm and thanked everyone for attending.  GC suggested going through core business only, due to lack of attendees.
Agenda Item 20.2 – Minutes of March 2010 and Matters arising
The minutes of March 2010 were agreed with no amendments and no matters arising.
Action Point from last meeting 19.4 - LAA Reward Allocation.

This remained something that CIB would like to keep on the agenda until some clearer understanding is obtained about how the Council intend to use the revenue and capital reward allocations. Similarly the idea of a closing report analysing the funding spent and work undertaken during LAA 07-10 needs to stay on the agenda. 

There followed some discussion around options for this money and MK suggested we may be able to help in the future with regards to infrastructure organisations in Thurrock and how they are funded. It could be that CVS had more of a role to play in that. It was also mentioned that cohesion and children’s education were the two areas most likely to benefit. 

Agenda Item 20.3 – SCS Delivery Plan
There was some discussion around whether or not an opportunity had been missed to reduce the number of strategies, aims, objectives and actions within this DP. It was noted that the point of the new shorter and more focused SCS was to allow the LSP to concentrate its efforts on doing a few very important things well, rather than spreading effort thinly across too many areas. It did appear as though this document had not changed in line with that philosophy.  There was some discussion around where accountability lay and whether anyone returned to these plans in the future to hold people to account for failure to deliver. 

The Board noted the Sustainable Communities Strategy 2010-2020 Delivery Plan.

Agenda Item 20.4 – Children’s Trust Plan
Deferred.  
Agenda Item 20.5 – CIB Themed Meetings - Schedule 
AB reminded everyone that the idea was for each of the 4 Programme Boards to hold one meeting specifically aimed at interacting with the voluntary/community sector. 

The Children’s Trust has agreed to hold the first one in June and CSP in January 2011. The HC PB would probably be in September which left next April/May for the SC PB. GC expressed some concern around how the first of these meetings will be organised without Andrew’s assistance. 
LSP Forum event. 

The Board was reminded that CIB had been asked to facilitate a large LSP Forum in September. A small group was in the process of finalising a venue and hoping for a decision on the budget. 

It was agreed that it would be sensible and useful to hold some smaller events or seminars prior to this forum to better inform people about the LSP and what it does. TP believed that CVS should play a large role on those informative events. 

Post-election meeting.

GC said that we need a meeting shortly after the election to discuss where the CIB are going over the next 6 months. 2nd June was probably a good date for this. .  
Agenda Item 20.6 – CIB Terms of Reference
The revised CIB Terms of Reference (V1.4) were agreed.

It was acknowledged that the TOR would probably have to be added to if cohesion work moved across to the CIB. 

Agenda Item 20.7 – Cohesion Task Group and Reference Group
Two discussion papers were tabled.

The first was a draft TOR for a Communities Together Task Group. The Chair and others had already made a number of recommendations regarding one version of this document and others were invited to do the same. The TOR as they stood were not agreed. It was noted that it would be useful to have version control on the TOR document.

The 2nd paper outlined what was expected from the Communities Together Reference Group and was noted. 

Agenda Item 20.8 – CIB Manager Continuity
On behalf of the CIB, GC formally thanked AB for all the work he has done over the past two years for the CIB.  His contribution to TCEN and the CIB has been greatly appreciated and it was agreed his drive and enthusiasm will be sorely missed.  All members wished AB well on his travels and every success for his future career.  
GC is concerned about what work would possibly be at risk following AB’s departure.  Realistically it could be august before AB is replaced. NN is making arrangements for as much cover as possible and AB has created a handover paper which will be given to NN, TP and GC.

Agenda Item 20.9 – CIB Attendance
AB circulated a document showing member attendance over the last two years which was noted. 

Agenda Item 20.10 – Updates and Reports 
Board members noted AB’s update report (attached). There was little of substance to report at this time. 
NI7

Faith Forum. 

GC reported that he and a small number of others had met with a representative of the East of England Faith Council and had talked about how best to explore opportunities for establishing a faith forum within Thurrock. GC said he would try to take this forward over the next few months and would report progress back to the Board. There is an Interfaith Week in November so it would be good to work towards that time and have something going.    

PIP. 

The second PIP programme seminar took place at the Beehive on 16th April and it was pleasing that Lorna Payne had attended and contributed. No other partners had engaged at such a senior level. PIP will continue and should soon produce an agreed action plan to improve partnership interaction and relationships. 

The next meeting is scheduled for Wednesday 2nd June at the Beehive.  
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