Community Involvement Board 

Community Engagement Group 

Minutes of Meeting – 19th November 2009 

The Beehive Main Hall

Present:  

	Terry Piccolo (Chairperson)
	Stanford Forum
	TP

	Graham Carey 
	CIB 
	GC

	Natalie Warren 
	Thurrock Council 
	NW

	Julie Rawson
	TCEN/CIB
	JR


Agenda Item 1.0 – Welcome and Apologies

Apologies:   Andrew Baldwin (AB), Anita Millar (AM), Len Orpin (LO), Jacqui Payne (JP),  Leroy Richards (LR) – concern was raised regarding the poor attendance and lack of apologies.

Meeting was opened by TP at 5.05pm, who thanked GC and NW for attending. 

Agenda Item 2.0 and 2.1 – Minutes of 23rd July and 22nd October

Minutes of last two meetings were approved with no amendments. 

Agenda Item 2.2 – Action Sheets 

TP reported that the extra meeting with Amanda Murrell from the Consultation Institute will probably take place on 18th January 2010 at 2pm.

GC is continuing with the CFT funding with the grassroot fund challenge.  TP to email GC contacts and information re DP World Project. 

Unable to discuss other action points as relevant members were absent. 

Agenda Item 3 – Transport Consultation 

Closing date for this consultation is 15th December.  TP requested that members read the implementation plan and questions relating to the plan.  Concerns were raised regarding the quality of the questions.  It was felt they were slanted and encouraged a negative answer.  There is also no mention of the elderly, people with a disability or children.  It was agreed that the plan did not look professional and also did not bear the council logo.  LR needs to be informed of the poor quality. 

TP to draft letter to Matt Kiely and NW to obtain update from LR. 

The Thurrock Council Strategic Transport have written to the forums and offered to go and explain the transport consultation to them and possibly hold some roadshows. 

NW asked if the Consultation Institute could offer tailormade open events in Thurrock.  Perhaps the LSP could use them through our membership?  TP is planning a 20 minute presentation on what services they can offer.  TP to find out costs.  The seminar will probably be in February.

TP to draft letter and email GC, NW and LR. 

Agenda Item 4 – You ask We answer Third Sector Issues Log

The issues log has so far been agreed by all concerned.  AB to circulate finalised form to members. 

Agenda Item 5 – Pathfinder Update 

NW said we will know more after today as AB is at the Take Part Pathfinder Event in Sheffield.  There have been a few changes to the training programme but it is now ready to be promoted.  NW suggested it would be a good idea to get the tools to train ourselves instead of using outside trainers. Take Part has created employment opportunities, Terry’s being one of them.  

TP explained that since his role started the following has been undertaken:- 

· the TCEN E-Bulletin has been updated and sent out.  It has been made a lot more user-friendly and has been designed as more of a signposting tool. 

· Membership and application forms have been uploaded on email. 

· The new website has been redesigned to be more user friendly – again more signposting than duplication. 

· A banner has been developed to take out 

· 1500 booklets have been produced giving taster information – will be printed next week. 

· TP has been out in the community – listed community halls, church halls and other organisations and has been amazed at the interest.

· TP is checking details of opportunities on the website as some information is out of date. 

NW thought perhaps we could host another showcase event.  TP explained that community halls are keen to get involved.  GC suggested that a notice board may be a good idea to put up in the different halls, advertising events etc.  When visiting the halls TP requested that they inform him of all the organisations that use the halls in order that we can include them in our database.  NW to give enrolment forms to TP.  NW also suggested we find out whether the organisations are registered charities, registered Ltd by guarantee or social enterprises.  

TP mentioned that the response to the ACE partnership has been unbelievable.  It was suggested that the Take Part Logo needs to be included together with a reference number in order that we can find out the most effective marketing.  

NW reiterated how valuable TP’s role is and praised the work he is doing for TCEN.  

Agenda Item 6 – Expansion of Partner updates 

NW reported that LR  has redrafted the Community Engagement Strategy.  There is a new Head of Legal offering support.  This will be looked at again at the next meeting. 

Agenda Item 7 – Any other business 

GC talked about the new LSP forum and the new partnership list.  The structure of CEG and CMG is being looked at, as is the role of the CIB. 

TP feels CEG have lost impetus.  NW feels the strategy will force an implementation strategic plan which the CEG may have to monitor. 

TP suggested we may need to look at changing meeting times and days to accommodate members’ other commitments. TP to write to all current members for their views.  
Once the CES has been finalised we may want to look at something similar to the old area assembly system?  

Agenda Item 8 – Date of next meeting 

TP asked JR to look at setting dates for CEG meetings every other month throughout 2010. 

Meeting closed 6.30pm

COMMUNITY ENGAGEMENT GROUP 

ACTION POINT FROM MEETING – 19th November 2009

	Agenda Item
	Name
	Action

	2.2
	TP
	TP to email GC contacts and information re DP World Project. 

	3
	All
	Read Transportation Consultation Plan

	3
	TP
	TP to draft letter and email GC, NW and LR re transportation consultation

	5
	NW
	NW to give enrolment forms to TP

	7
	TP
	TP to write to members for their views on meeting dates.

	8
	JR
	Set meeting dates for 2010


