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Community Involvement Board

Compact Monitoring Group Meeting

Tuesday 15th September 2009

Present;  
Naya Naqvi, Natalie Warren, Jacqui Payne, Andrew Baldwin, Nana Berchie


     
(Julie Rawson, minutes)

Apologies: 
 Ruth Juett

Naya welcomed Nana Berchie to the meeting.  Nana is a representative from SW Essex NHS and is involved with commissioning.  Introductions were made around the table. Natalie gave Nana a brief overview of the CMG – how it came about and where we are now.  Naya suggested that Nana could possibly be invited to some of the CIB meetings to help her get a better understanding of what is going on. 

Agenda Item 1 – Minutes of the last meeting and matters arising

Natalie's concerns about the Code still stand but agreed we are in a different place now than we were back in May. 

Infastructure Support Needs Analysis – report will be launched at Compact Conference on 2nd November. 

The CVS Stakeholders event is on 22 September – TGDC will be attending.  Questions from partners have been summarised to ask the commissionaires at this meeting. 

NI7 analysis – a lot of work has been done on this since May. 

Outcome Based Accountability Workshop took place on 20th July and went very well showing a different model of working.  Naya to give Jacqui a hard copy of  the paperwork.  It is important to use the information gained and put into action. Darlene has worked on this and Naya will circulate Darlene’s notes to CMG members.  

Agenda Item 2 – Third Sector Strategy

CMG have produced a Third Sector Strategy. We needed to capture what others thought.  Partners were asked to contribute their vision and a paper is being developed to take to the LSP.  The LSP  needs to commission (and own) a new  joined upThird Sector Strategy for Thurrock.. It is critical that the LSP decide upon the need for a strategy to take forward to the third sector and then own what is produced.   Natalie asked that the latest version of the Strategy be sent out with the minutes. She will let us know if it is discussed at LSP meeting in October.

Agenda Item 3 – Compact Conference – 2nd November

The theme for this conference is “How to develop Compact Champions”.  Paul Brassey is helping to put the programme together.  The conference will be from 10am – 1pm.  CVS to put together a registrations package.  Naya will forward a draft programme to members this week explaining what the conference is about. The conference will also be promoted at the Stakeholders event on 22d September. 

Agenda Item 4 – Third Sector Infrastructure Needs Analysis 

A lot of work has been done with regards to this analysis.  Special efforts have been made to work with disability.  The draft was circulated at the 20th July meeting.  The 38 page document has now been reduced to 24 pages.  It will be printed and launched on 2nd November. 

Agenda Item 5 – GO East Toolkit 

GO East was explained to Nana.  The toolkit has been completed by Naya and Natalie and it is basically trying to capture all our work in one document.  The four page document will be presented to GO East on 30th September.  Nana to be sent a copy of this with the minutes.  The toolkit has been circulated to CIB asking for their comments.  

Agenda Item 6 – Compact Terms of Reference

This has not been updated for about three years.  A draft was circulated to all members. Naya explained to Nana the difference between Essex County Council and Thurrock Compacts.   It was noted that the PCT are not mentioned in the Membership list. The police may not  be included as they are members of Essex County Council Compact.  Andrew suggested that maybe someone from the policy group should be a member.

 It was suggested that the Compact should be explained to all new employees as part of their contract.  It needs to be part of an induction pack.  Natalie will check their induction pack to see if there is mention of the Compact.  New employees need to be aware of how we are guided by the Compact to meet residents’ needs and work in partnership with other organisations.

Members agreed that the first paragraph of the terms of reference needs to be updated.  Changes could include: CIB change of name,  support and development of a Thriving Third Sector, Compact Champions, development of Third sector Strategy, Increasing NI7. 

It was suggested that we should review the terms of reference after the Compact Conference on 2nd November as our direction may change.  
Agenda Item 7 – Compact Leaflets

A leaflet was distributed to members on how to drive the NI7 agenda forward. It is a national leaflet in which we are mentioned and the work we do highlighted.  

Concern was raised that smaller voluntary organisations will not know the meaning of  NI4 or NI7 .  We need to get to the wider groups to let them know about the Compact to strengthen our involvement with them.  They also need to understand the LAA and all other indicators.  It was suggested that perhaps the Compact could be embedded into the Ace Training.  

Naya suggested that we talk about commissioning at the next meeting and how to promote the Compact.  We need something simple to explain the LSP and to promote the Compact to raise awareness and ensure others realise that their voices are being heard. 

An educational tour is being organised for organisations but it needs to be more understandable at officer level. 

After 22nd September, Naya will review the leaflet and produce some sort of mini guide in order to explain everything to the wider organisations.  

Any Other Business

(a)  CVS Board of Directors – Naya looking at how we can link with CMG. 

(b)  8th October – CIB Conference – How can communities get on together and how to make cohesion strategy real. It is an action focussed event at the Civic Hall from 10am – 2pm. Andrew to circulate flyer with the minutes.

Next meeting will be on Tuesday 24th November 2009, 1.00 – 3.00 pm, The Beehive    

Community Involvement Board

Compact Monitoring Group

Action Sheet

Meeting Tuesday 15th September 2009

	Agenda Item
	Action 
	Lead

	1
	Paperwork of Outcome Based Accountability Workshop to be given to JP 
	NN

	1
	Darlene’s notes on above workshop to be circulated with minutes. 
	NN/JR

	2
	TSS – latest version to be circulated with minutes
	AB/JR

	3
	Draft programme of Compact Conference to be circulated to members 
	NN 

	5
	Go East  toolkit document to be forwarded to Nana with minutes 
	NN/JR

	6
	Check on inclusion of Compact in Induction Pack or Workshop 
	NW

	7
	Naya to review the Compact Leaflet 
	NN

	AOB 
	CIB Conference flyer of 8th October to be circulated with minutes 
	AB/JR


