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Community Involvement Board

Compact Monitoring Group Meeting

Tuesday 23rd March 2010

Present:  
Naya Naqvi(NN), Natalie Warren(NW), Andrew Baldwin(AB), Ruth Juett (RJ), Jacqui Payne (JP), 

(Julie Rawson, minutes)

Also in 

attendance: 
Barbara Ward (Batias), Chris Evans (Basildon CVS)

Apologies: 
 Nana Berchie

Welcome and Apologies

NN opened the meeting at 1.10pm and thanked everyone for attending.   Natalie agreed to Chair the meeting as Naya needed to leave earlier. 

Chris Evans, Chief Officer at Basildon CVS, was welcomed to the meeting.  He had asked to observe to gain a better understanding of compact development in other areas. Naya gave Chris a brief summary of the role of the CMG. 

Agenda Item 1 – Minutes of the last meeting and matters arising

Minutes of the last meeting were approved. 

The last meeting was cut short due to lack of attendance from partners. NW felt it was an issue that needed to be addressed as soon as possible.  NW will draft a letter on behalf of the CIB chair to the LSP executive regarding partners attendance.

NN mentioned that there are five voluntary and community groups that have expressed an interest in joining the CMG. It was also mentioned that Anita Millar (NHS South West Essex) had said that the replacement for Nana Berchie may be able to attend future meetings. The group agreed membership issues should be discussed with the CIB chair first and that it was essential to maintain appropriate membership.  AB felt that in the meantime any organisation that has expressed an interest in the CMG should be sent a copy of the minutes to keep them informed of what we are doing.  

NW felt a dispute resolution role is needed.  BW asked what the process was for third sector organisations to raise issues.  AB explained that one route is to contact either himself or Graham Carey so the issue can be raised at the CIB meeting and taken forward.  We can also invite appropriate organisations to meetings to discuss any issues that are raised. Alternatively there is an Issues Log (to be distributed with the minutes) whereby we have an agreement that partners will respond in a certain amount of time. This is a better way of getting information rather than resolving an issue.  

Agenda Item 2 – Name Change 

At the last meeting, it had been suggested that the Compact Monitoring Group be changed to Compact Implementation Group.  It is a better description of the role of the CMG.  NW felt we should just take the initiative and go ahead with it.  All members agreed.  AB will include this change in the CIB terms of reference. 

Agenda Items 3 – Compact Conference 

The Conference on 22nd March was for public officers in the public sector to learn more about the Compact.  NN said that most areas only have one conference whereas Thurrock organised a specific one for the statutory sector for people who don’t understand about the Compact.  No councillors arrived despite being invited.  NN reported that CVS have been invited to give presentations at Labour and Conservative events.  NN will report back on these. 

Agenda Item 4 – Recruiting Compact Champions 

We have identified about 30 members within the Council to become compact champions.  The role and job description is being drafted and will be on the NCO website for comments.  Meetings will be held quarterly.  NW stated that they are trying to ensure that the Compact Champion Group is arranged prior to each CIG meeting so issues can be raised. This fact should be reflected in the terms of reference (AB to ensure).  AB asked if we can have a list of Compact Champions so we know who they are.  NW said this will be done in due course.  JP asked if there were departments that we could target where they do not have a compact champion.  NW is working towards that.  

NN reported that the Compact Conference for the voluntary sector was held in November and 38 champions were recruited.  NN is communicating with them on a regular basis but no training has yet been arranged.  The idea was to recruit voluntary and statutory compact champions and then have a joint training event.  NN will ask Compact Voice and Compact Vision for advice to put together a training programme.  JP thought it would be a good idea for elected members to become compact champions.  

Agenda Item 5 – Training for Champions 

NW  wants to make sure we have input from the PCT and DC regarding the format of the training so they can promote it.  NN is concerned because commissioning training is starting soon.  June or July would be better for the Compact Champion training.  RJ said it is important for everyone to have an input into what the training should look like.  NN will speak to Compact Commission and Compact Voice and will write to members.  

Agenda Item 9 – BATIAS

Due to lack of time because of the Stakeholders meeting starting at 2pm, Agenda items 6-8 were bypassed. 

BW was invited to the meeting to express her grave concern regarding funding issues.  An email from Clare Lambert regarding the Economic Participation Programme was circulated to all members.  

Batias have applied for EPP funding for 2010/2011, but there have been huge delays.  BW said that Clare Lambert had picked up the funding problem and she couldn’t express enough how extremely helpful and supportive  both Clare and Becky had  been -  she thanked them for their openness and honesty.  

However, there has been a process change whereby the timeline for new application processes will be focussed on a funding deadline at the end of May/early June.  It is therefore difficult to sustain work and keep staff if you don’t know whether you are getting the funding.  Batias have money to sustain for a couple of months but if funding is not granted, this money will have been wasted.  The process is not Compact compliant and the goalposts keep changing.  NN said that CVS had a similar problem as have many organisations.  NW questioned how we can we observe the compact when central government are not.  

NW reported that there is a forum of local funders .  AB sits on the Sustainable Community board and said that the process had been queried – but maybe changes need to be made.  

It was suggested that BW could  go through the issues log and address the problem with GC.  She wants to make sure organisations don’t go through this again and needs reassurance that the word is getting through.  Batias also have to bid for community funding money and this is being questioned due to the fact that they have already put in a bid with the EPP despite them being separate issues.  

NW to raise issues like this at next funders forum. She invited BW and Edith to attend this meeting. 

Agenda Item 10 – Any other business 


It was felt that the Thriving Third Sector Strategy should be an agenda item for the next meeting – it should also be sent out with these minutes. 

Chris Evans thanked members for inviting him along to the meeting which he found very informative.  

Meeting closed at 2.00pm. 

The next meeting is scheduled for Tuesday 25th May at 1.00pm at The Beehive.  

Community Involvement Board

Compact Monitoring Group

Action Sheet

Meeting Tuesday 24th November 2009

	Agenda Item
	Action 
	Lead

	1
	Representation at meetings – draft letter to Richard Waterhouse


	NW

	2
	Name change to be included in terms of reference


	AB

	4
	Compact Champion Meetings prior to CIG meetings – reflect in terms of reference


	AB

	6/10
	Send Issues Log and Third Sector Strategy with minutes


	JR

	9
	Funding issues to be raised at funders forum


	NW


