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Community Involvement Board

Compact Monitoring Group Meeting

Tuesday 24th November 2009

Present;  
Naya Naqvi, Natalie Warren, Andrew Baldwin, Ruth Juett


     
(Julie Rawson, minutes)

Apologies: 
 Jacqui Payne, Christopher Seamark, Nana Berchie

There is great concern about the representation from Thurrock Thames Gateway Development Corporation and from the PCT at the Compact Monitoring Group meetings. It was suggested this should be discussed at the next CIB Meeting on 2nd December and to look at the membership of the group.  If members from TGDC and PCT cannot attend, they should be sending a representative to show their responsibility towards the thriving third sector.  Discussions should also take place with regards to the value of all three meetings, namely CIB, CEG and CMG.

Agenda Item 1 – Minutes of the last meeting and matters arising

Minutes of the last meeting were approved. 

Matters Arising:

Item 2 - Third Sector Strategy - Naya and Natalie met with Lorna on 12th November to discuss the development of the Third Sector Strategy. Thurrock Council, through Lorna and Natalie, is leading on the development of a Thriving Third Sector Strategy. Thurrock CVS through Neville and Naya will provide support to this initiative. A timeline for this work has been produced and Natalie will provide a paper for the CIB. 

Item 3 - Compact Conference took place on 2nd November and was very successful – recruiting 31 champions. Most of the champions are from the third sector. It was acknowledged that more champions are to be recruited from the statutory sectors including Thames Gateway Development Corporation and the PCT. Thurrock Council is holding a Coffee morning with its champions on 10th Dec. 

Neville Baldwin and Naya delivered presentations at the senior management team at Thurrock Council. They also discussed the need to organise a Compact Conference for statutory sector staff. Bob Coomber, Thurrock Council interim Chief Executive has given his commitment to organising such conference. It is expected that this conference will facilitate the opportunity to recruit more champions from the statutory sectors. 

Item 4 - Infrastructure Support Needs Analysis – report was launched at Compact Conference 

Item 5 - GO East toolkit needs to go on the agenda for the CIB.

Item 6 - Compact Terms of Reference – Naya has more work to do on this regarding name change and representation.  It was suggested this to be looked at after the CIB Meeting. 

Item 7 – Compact Leaflets are making national headlines. Jacqui has produced leaflet for smaller organisations – it is in working progress and Naya does not want to rush them. 

Item 8 – Naya informed the meeting that the new CVS Board Chairman is Neville Baldwin who may contribute to the CMG in the future.

Action points from the last meeting were all completed with the exception of the inclusion of the Compact in Induction Packs and Workshops as this needs to be looked at in greater detail. 

Agenda Item 2 – Name Change 

It has been suggested that the Compact Monitoring Group be changed to Compact Implementation Group as it has a lot to do with implementing changes.  However, it was felt this should be put on hold until after the CIB Meeting as there are other things to look at, such as terms of reference for all groups. 

Agenda Items 3 – 5 – What is compact, recruiting and Training Compact Champions

Once all the champions have been recruited, training will be offered to third sector champions and statutory sector champions.  

Agenda Item 6 – NI7 Action Plan 

Naya and Natalie to agree changes to NI7 Action Plan after which the council have agreed to take it forward.  It will be a practical tool to resource the thriving third sector. Natalie will produce a paper for the CIB next week.  It should be noted that the Action Plan is only as strong as the commitment given to it.  

Agenda Item 7 – Compact and future contracts – compact proofing

Thurrock CVS is recommending that all future contracts should include the Compact so all parties can be supported if needed. 

Ruth agreed she would like to be a champion so Naya will include her in the email to all champions.  Andrew felt we needed to change the culture whereby the statutory sector and third sector appreciate the value of working with each other.  Ruth suggested that there are good partnerships happening between both sectors – it is just not well documented.

The meeting was cut short due to the lack of members as it was felt nothing could be decided without full representation from all parties.  

Meeting closed at 2.00pm. 

The next meeting is scheduled for Tuesday 26th January at 1.30pm at The Beehive.  
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Meeting Tuesday 24th November 2009

	Agenda Item
	Action 
	Lead

	1
	Representation at meetings – to be discussed at CIB


	NN/NW/AB

	1
	Third Sector Strategy paper to CIB


	NW

	1
	GO East Toolkit needs to go on CIB Agenda

 
	AB

	1
	Compact Leaflets to be reviewed


	NN

	6
	NI7 Action Plan paper for CIB


	NW


