Community Involvement Board
Community Engagement Group
Minutes of Meeting – 18th March 2010
Present:  
	Natalie Warren
	Thurrock Council
	NW

	Graeme Loveland
	TLEA
	GL

	Len Orpin
	Stifford Forum
	LO

	Jacqui Payne
	Ngage
	JP

	Leroy Richards
	Thurrock Council
	LR

	Andrew Baldwin
	TCEN/CIB
	AB

	Samson Dealyn
	Guest speaker 
	SD

	Julie Rawson
	TCEN 
	(Minutes)


Agenda Item 1.0 - Welcome and Apologies 
Apologies: Terry Piccolo (TP), Anita Millar (AM)  and Lois Bowser (LB)

The meeting was opened at 5.05pm by NW who agreed to Chair the meeting in TP’s absence. She thanked members for attending.  Discussions took place with regards to partner commitment to the CEG.  With the CES coming up it is important to have attendance from all partners.  AM had responded to TP’s email regarding the time of the CEG meeting and said she would prefer a daytime meeting.  This will be considered.
Action: NW agreed to draft a letter to Richard Waterhouse with regards to this problem.  AB to liaise with GC.
Agenda Item 2.0-2.1 – Minutes of meeting of 14th January and matters arising. 
Minutes were approved with no amendments and no matters arising.
Agenda Item 2.2 – Action sheets

 LR still waiting for CES presentation to be signed before circulating. TP has amended workplan and is on the agenda today for discussion. LO provided information of masterplan to TP

Agenda Item 3.0 – Pathfinder Update

NW reported that the Take Part Pathfinder is going well and targets have been achieved. AB and NW attended meeting two weeks ago and they are very pleased with how Thurrock have done in comparison with other pathfinder projects. AB found this reassuring.  NW to agree workplans and targets for next year.  NW to circulate the monitoring report in due course. 

AB informed the meeting of a parliamentary outreach programme which is being run for individuals to learn how the government works. Some areas have introduced this programme and we aim to try it in Thurrock.  
AB also highlighted two events which are taking place. Firstly, an event in collaboration with Thurrock Disability Network (TDN) on 19th March at the Orsett Hall showcasing the peer to peer results and informing people how they can have their say about services provided in Thurrock for disabled. It is the final conference of three around commissioning. The second event is on 30th March at Corringham Village Hall.  It is an Easter Fun Day for the public – fun activities for the children an many information stalls for the adults. 

JP reported that the election campaign to find out why people do not vote has just finished and went very well with 200 registration forms completed, four road shows and three colleges visited. JP was surprised at the number of young people at Palmers College who did not understand why they needed to vote and did not understand the role of a councillor. Bright pink voting cards together with other information are being distributed at public meetings to entice people to vote. NW asked JP to take this information to the two events AB mentioned above.  GL requested a stand on 30th March for the Enterprise Centre.  

AB informed members about the programme TP has put together for small organisations to receive funding for computer equipment.  The funding has been granted by the Development Corporation.  GL said this was quite difficult to get agreed. Members praised the work TP had done. 
NW highlighted the good research work that is going on in Chadwell and Tilbury which complements the Take Part Programme.  They now have 7 part time staff, management of the Tilbury Resource Centre and are looking to source another shop front.  NW to forward connecting community information to members – this is not to be shared. 

LR asked if we can do something to capture all this good news – it is important to show outcomes to others to show what we have done. NW said an evaluation programme is being done.  She suggested perhaps writing up a case study and report on outcomes of events. AB has been gathering information on outcomes and is trying to pull it all together. 

Agenda Item 
4.0  – Expansion of Partner updates if required 
LR reported that the portal (CES) has been administered by Limehouse Software.  As a result we have asked for three quotes.  The next step is to go through the quotes, have a short timescale to approve the best quote and then approve the portal.  It will hopefully all be resolved by the end of March. Donald Mackintosh is starting community engagement.  He has interviewed all partners at Thurrock Council involved in community engagement – this will support the CES. NW felt we are progressing a lot better than other areas. 
JP asked if Duty to Involve was one of the actions in the action plan.  LR explained that it is about capturing what we are doing now.  Not everyone understands community engagement.  What Donald is doing will raise awareness. 

AB reported on the Globe Exchange Programme – an exciting project run by the British Council Exchange Programme whereby volunteers from Nigeria will exchange with volunteers in England on a nine week placement.  The volunteering is to take place in Thurrock although the individuals may not be local. Opportunities are currently being sought as are host homes.  Eighteen young people between 18 years and 25 years old have already been identified (9 from UK and 9 from Nigeria).  

Agenda Item 5.0 – Identification of Key Issues that may require a letter and “You ask we Answer” Log
It was agreed that a protocol is needed with regards to membership.  Consultations should be on the council website.  TP can monitor what is on there, but there is probably a lot happening that is not on the website.  We need a protocol whereby everything is identified and a way to manage it all. 
JP mentioned the table she produced back in September.  This was copied and distributed at the meeting to all members present. It is to gain as much information as possible from partners to enable the CEG to map partner engagement and methods used.  Members thought this table would be a good idea to instigate as soon as possible. 
LR said we should be looking at whether key decisions are being consulted on and whether the toolkit is being used for consultations and what feedback we are receiving. We need a checklist. 

NW said we need a simple log to record issues. What TP has done has had a good effect but we need to keep going.  NW will pick this up as an action and create a simple log to show the impact that TP has had on what he is doing – this should help the CIB. 

There was nothing further to report on the “You ask we answer” Log. 

Agenda Item 6.0  – Programme for coming year 
With regards to the You Ask We Answer Log, AB is holding on to make sure people know about it first.  It has also been set back slightly due to a problem with joint advertising.  With regards to establishing the CEG as a critical friend to the partnership, we need members to be present at meetings and a protocol in place.  With regards to consultation and monitoring methods, once the portal has been set up, the archive of consultations can be included.  With regards to Compact Champions, NW reported that the council now have 25 on the register.  There is a training session on Monday aimed at the public sector.
Agenda Item 7.0  – Single Equality Scheme Consultation 
Samson Dealyn arrived at 6pm to give an update on this consultation.  If members would like a copy of his report he would be happy to distribute. 

All LA’s are required to produce an equality scheme covering disability, gender and race.  The Government are now putting forward a Single Equality Scheme whereby all issues will be covered in one Act. In terms of consultation, people need to know how they were included,  so results are downloaded into the document. The Scheme is based on five themes including employment, service delivery and training.  The consultation that was carried out in Thurrock provided 800 responses – many of which undoubtedly came from organisations on the TCEN database. Several methods were used – interviews with SERICC, TRUST and TDN, the council, places of worship and strategic planning.  Amendments have been made and it is now close to being finalised. It will also be circulated to LSP boards to give them sight of the document before it goes live.  SD welcomed any comments as there is still time to make changes.  He confirmed that the toolkit was used. 
We need to show to people what we do with this information so it should be on the website. NW said we are trying to get people to sign up to the consultation website so they can feed back.

The consultation did not go to local businesses but SD said there could now be an opportunity to get some input from the business community specifically.  GL suggested the Federation of Small Businesses, Thurrock Business Centre and the Enterprise Agency.  

LR said it may be good to report how many people were consulted and separate organisations and businesses from individuals. SD will consider this. 
Agenda Item 8.0  – Any Other Business 
GL reported that although the Enterprise Agency have moved to the old site of the Post Office in George Street, they now have to apply through a tender process.  The problem is that the upstairs is being rented to small businesses and if the area is vacant the Enterprise Agency will still be liable for the £30,000 rent.  The DC will only be able to fund until March 2011.  
LR stressed that we need to make reference to consulting local businesses in the toolkit. 

AB informed all members that he will be leaving TCEN on 4th May.  He believes the replacement will cover the TCEN/CIB post but he is waiting to hear more.  Ideally the post will be advertised as soon as possible in order to give AB some handover time.  All members wishes Andrew well. 

The meeting closed at 6.35pm. 

Agenda Item 9.0 – Date of Next Meeting
The next meeting will be held at the Beehive on Thursday 20th May in the main hall. The time will be confirmed as a daytime meeting will be considered (see item 1.0)
COMMUNITY ENGAGEMENT GROUP
ACTION POINTS FROM MEETING – 18th March 2010
	Agenda Item
	Name
	Action

	1.0
	NW
	Draft letter to Richard Waterhouse

	1.0
	AB
	To liaise with GC re letter to Richard Waterhouse

	2.2
	LR
	Circulate CES presentation once approved

	3
	NW
	Circulate monitoring report for Pathfinder

	3
	NW
	Circulate connecting community information

	5
	NW
	Create a simple log to show what TP has done


