Community Involvement Board
Community Engagement Group
Minutes of Meeting – 20th May 2010
Present:  
	Terry Piccolo
	Chair
	TP

	Natalie Warren
	Thurrock Council
	NW

	Graeme Loveland
	TLEA
	GL

	Liz Hardy 
	TGDC
	LH

	Jacqui Payne
	Ngage
	JP

	Leroy Richards
	Thurrock Council
	LR

	Levi Etienne
	NHS
	LE

	Paul Moor
	Essex Police 
	PM 

	Julie Rawson 
	CIB/TCEN
	Minutes


Agenda Item 1.0 - Welcome and Apologies 
Apologies: Len Orpin (LO)
The meeting was opened at 4.00pm By TP who thanked members for attending. In particular Levi Etienne from the NHS and Liz Hardy from TGDC were welcomed to the meeting.  Members agreed that they preferred this new start time of 4pm so all future meetings will be changed to 4pm – 6pm. (JR to check room bookings)
Agenda Item 2.0-2.1 – Minutes of meeting of 18th March and matters arising. 
Minutes were approved with no amendments and no matters arising.
Agenda Item 2.2 – Action sheets

 LR still waiting for CES presentation to be signed before circulating. Information from Donald’s report has been incorporated. The plan is to disseminate the CES presentation at the event booked for 22nd July.  NW will update members on this. NW to circulate monitoring report for pathfinder and connecting community information. NW to work with TP to create a simple log outlining what has been done with Take Part Pathfinder.     

Agenda Item 3.0 – Pathfinder Update

NW distributed copies of the Take Part Pathfinder Quarterly Activity Report for year 09/10 which gives an idea of the progress made.  Most outputs have been made and they are very pleased with our progress. NW and TP working closely together to manage the work being carried out.  NW will circulate an electronic copy of report to members. 

NW took the opportunity to mention the wider work being done for NI1,4 and 7.  All have a synergy with each other.  NW circulated the report from Donald Mackintosh – JR to circulate electronic copy with the minutes. NW suggested that Donald be invited back to talk about this report, maybe at workshops,  to look at recommendations and how to take things forward.  
LE asked if opportunities could still be added to the pathfinder. NW and TP explained that any opportunity whereby the community can get involved and make a difference would be welcomed.  LE to send any specific opportunities to TP.  It was agreed that we need more input from the public with regards to budgets and consultations.  

LH asked for an overview of other agencies advertised on the pathfinder.  TP to send the Take Part Pathfinder passbook to LH.  

PM queried page 12 of Donald’s report with regards to the change in councillors, emphasising the fact that the latest politics will change things.  TP was concerned that recommendations should be included in CES. NW said that they have the second year funding which will support the recommendations. 
Agenda Item 
4.0  – Expansion of Partner updates if required 
TP explained to the new members that this part of the agenda is in relation to any new engagement work going on.  We ask members to send us their reports before a CEG meeting in order that we can circulate to members.  If there are any issues relating to these reports these can be discussed at the meeting.   JR to send reminder to members two weeks before the next meeting to forward their updates within a week. 
Agenda Item 5.0 – Identification of Key Issues that may require a letter and “You ask we Answer” Log
TP explained that he and LO monitor the Forward Plan regularly to see what decisions are going before the council and see if they have had the correct engagement.  If not, they write to the officer responsible and ask them to carry out a consultation.  They try to bring issues  to the CEG first.  However, if it happens before a meeting they email members to inform them.  The forward plan was put forward one month ago so because of the changes it is not worth doing at the moment.

TP explained that the You Ask We Answer Log has been set up with the CIB through TCEN.  The method is designed for organisations to raise a query for information they have not been able to obtain via other sources.  Andrew Baldwin was able to get agreement from the other Programme Boards that providing organisations have done everything they can, they should fill out the necessary form which goes to the CIB Manager who in turn sends it to the appropriate Programme Board Manager.  They would then respond to the CIB and we would respond to the organisation.  AB has initially sent this information to just a few groups.  One or two have sent in queries, SERICC in particular were happy with the way we responded.  TP to look at other areas to roll out the information.   Although this is not in his remit, TP would like to keep it ticking over.  NW said this is also useful to pick up with the dispute resolution mechanism.  JR to forward information on the You Ask We Answer Log to members.  
Agenda Item 6.0  – Review of Consultations carried out
TP distributed to members a spreadsheet of information he had found out from the council website with regards to consultations since 2000. The idea was to find out what feedback had been gained. TP then emailed the people concerned to ask what responses they had to see how effective the consultations had been. LR felt it would be more beneficial to just focus on recent consultations rather than backdate to 2000.  He asked whether we were trying to demonstrate how many people responded or what feedback was gained. It was felt that the feedback is more important. Discussions took place with regards to the individual consultations but it was felt overall, that consultations were not getting to the right people, were not always legible and feedback was minimal.  
It was agreed that the consultation portal is needed for people to use in order that we can monitor what has been done, how many people take part etc.  TP said the council have a list of people who are interested in hearing about consultations – they will see how they make a difference but there is no feedback recorded. 

LE commented that budget pressures will have an impact on the way that we consult as some methods of engaging the public are very expensive

JP advised that any consultations that go via Ngage are put on their monthly update, but not all organisations contact the Volunteer Centre.   
Although it is not ideal, improvements are being made with regards to consultations.  Good practice is starting to be recorded by TP in the TCEN Monthly bulletin.  He is trying to encourage people to take part, but we need a good process in place.  The right people need to be managing the consultations.  
JP reiterated that most people prefer face to face consultation although this is not always practical.   GL said it would be interesting to see the feedback from the masterplan consultation as this was such a success. 

PM suggested that if consultations are geographical specific, we could use the PCSO’s when consulting the public. Other suggestions included advertisements on public transport, railway stations, taxi ranks etc.   

LR said that with the consultation portal, all partners will be able to put their consultations on there.  They are trying to achieve one site with all consultations on.  The next step is to roll out.  
TP asked what the CEG should take forward. TP will check consultations over last 6 months, then email Leroy to ask for feedback received.  

LR to send information on the consultation portal to LH.

TP also distributed examples of a couple of recent consultations outlining how difficult they were to understand, displaying bad grammar and overall quite confusing to read.  PM felt that with consultations they need to be summarised and the key points displayed on the front page.  Documents are far too long – the public just need something basic.  

Agenda Item 7.0  – Any other business
No other business.
Agenda Item 8.0 – Date of Next Meeting
JR to check room bookings for future meetings bearing in mind the new start time.  It has since been confirmed that the next meeting will be held on 

Thursday 15th July at The Beehive, Training Room between 4pm – 6pm. 

COMMUNITY ENGAGEMENT GROUP
ACTION POINTS FROM MEETING – 20th May 2010
	Agenda Item
	Name
	Action

	1.0
	JR
	Check room booking for new time of CEG Meetings

	2.2
	NW
	Update members on 22nd July event

	2.2
	NW
	Circulate monitoring report for Pathfinder and connecting community information

	2.2
	NW/TP
	Create a simple log to show what has been done regarding take part pathfinder

	3
	TP
	Send passbook to LH

	3
	NW
	Circulate electronic copy of pathfinder report

	3
	JR
	Circulate electronic copy of Donalds report to Members

	4
	JR
	Remind members to send their updates two weeks before next meeting

	5
	JR
	Distribute information on You Ask We Answer Log

	6
	LR
	Send consultation portal information to LH

	6
	TP
	Check consultations over last 6 months and email to LH for feedback


