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Community Involvement Board

Minutes Executive Meeting 2nd September 2009

Present:  
Graham Carey (Chairperson), Terry Piccolo (Stanford Community Forum), Lizette Fox (LSP), Naya Naqvi (CVS), Len Orpin (Stifford Forum), Natalie Warren (Council), Jacqui Payne (ngage), Ruth Juett (TRUST), Neville Baldwin (CVS), Andrew Baldwin (CIB/TCEN), Margaret Ogbugu (TAG)

Also attending:
Julie Rawson (Minutes)

Apologies:
John Peters (Ngage), Mike Kelly (Open Door), Paul Moor (District Commander)

Agenda Item 15.1 – Welcome 

Graham opened the meeting at 4pm.  

Agenda Item 15.2 – Minutes of 8th July 2009

Minutes from 3rd June were accepted with two minor amendments.  Julie will circulate the amended version.

Agenda Items 15.3 – LSP Review (Outcomes and Implications) 

The final report of the LSP Governance Review, complete with recommendations, was circulated and discussed.  Naya outlined the basic structure and overall responsibilities that were being recommended and emphasised that the CVS will have a place on the Executive Board.  This is outlined in the report and attached appendices.  Lizette also circulated a chart which clearly outlines the structure and responsibilities of the Shaping Thurrock Partnership, Shaping Thurrock Executive Board and the new Shaping Thurrock Policy Group. It also outlines the structure and priorities of the five programme boards. 

Concern was raised over representation from the CIB and the VCF Sector. Only one member has been recommended from the CVS but none from the VCF.  It was felt that the CIB need to be seen as an independent board.  The suggestion was made that GO East be invited down to offer recommendations on how the third sector can work within the LSP and come up with a good model.  It was felt that a small LSP executive board with decision making powers is good but the agenda must be managed correctly.  The CIB should ensure that agenda items get to the executive board meetings.  Lizette emphasised that there is desire for the CIB to be a programme board – to drive things through and inform on the concerns and feelings of the voluntary, community and faith sector.  An infrastructure needed to be set up to support the community.  It was agreed that the CIB can get involved in development but the agenda should be shared and there should be a joint understanding between the third sector and the statutory sector.  People’s views need to be heard. 

Terry suggested that if we are to be taken seriously the board needs to be costed to be effective and funding needs to be looked at.  Community development is being looked at but value for money needs to be considered and the outcome that the work will provide.  

Basically, the paper outlined the future of the LSP and the Third sector needs now to consider how best it can operate and influence within this new structure. 

Members agreed that Graham contact GO East and invite them along to hopefully offer that expertise.

Lizette mentioned that the budget, particularly for the next year, is looking tight and the LSP will need to re-evaluate its priorities and spending. This will have an impact on the third sector.  She also said that Graham and Andrews roles have been acknowledged as good practice.  She will have a clearer view on this matter by November.

Agenda Item 15.4 – Joined up Third Sector Strategy 


Naya reported that the CVS have been looking at what needs to be done to develop the third sector in Thurrock. Key to that is a comprehensive joined up strategy. Partners were asked to contribute their vision and a paper is being developed to take to the LSP.  A copy will be circulated soon. The purpose of this paper will be to convince the LSP Board that it needs to commission (and own) a new Third Sector Strategy for Thurrock. Naya stressed that it was critical to this project that the LSP decided upon the need for a strategy to take forward the third sector and then owned what was produced. Merely producing our strategy and asking the LSP to sign up to it would achieve nothing.  

Naya reported that there had been some progress on the issue of commissioning. An initial meeting had been held and further were planned. The lack of appropriate third sector involvement in key parts of the commissioning process continues to cause concern among CVS and many other third sector organisations. Naya hopes were that a small group could be established in the near future to address some of these concerns. 

The CVS AGM on 22nd September was to be used as an event to discuss commissioning further and a number of key individuals had been invited. Darlene is helping to arrange this and there has been good interest.  

A paper has gone out to the third sector organisations asking for their concerns regarding commissioning.  These concerns will be summarised and brought to the meeting of 22nd September where it is hoped that they can be addressed.

Concern was raised that at times things are not joined up.  We need to make sure that work on commissioning must link in with the work on the third sector strategy. It was important that certain values and principles are established that govern the sectors relationship with partners and that those values and principles are central to both the new strategy and the work on commissioning. 

Naya to forward the paper to all members.

Agenda Item 15.5 – CIB Events Schedule  

Andrew distributed a paper setting out a proposal for this year’s CIB Events. Last year the CIB held a number of thematic meetings culminating in a very successful CIB Showcase in March 2009.  This year four meetings are proposed, focussing on the four other programme boards. It is also suggested that we hold two events, one focussed on CIB performance and its role and a showcase at the end of the year.  

Graham explained that each programme board could run one “third sector event” a year but it was suggested and agreed by other members that this should be led by the CIB and not the council.  It was felt that the CIB would benefit from showing our broad representation across the programme boards and that such events would raise the profile considerably.   

Questions were raised regarding whether the wider public should be invited to the meetings and where the funding was going to come from. Also, whether the CIB could tag its event on to the newly proposed LSP annual forum event, particularly given the expected strain on finances next year.  In the discussion that followed it was agreed that it would probably be unlikely that the CIB could use the LSP’s new Annual Forum as an event. The key for the CIB was to use events to increase opportunities for interaction between the LSP and the third sector. It might also be possible to use the events to take forward work on the LAA targets. 

Len reiterated his concern that we need to get to the public. Although the show case was good few public attended and we need to play to the public more; Margaret agreed but reminded those present that the VCF groups do represent the public.  

It was agreed that the CIB needs to be clear about what we are to achieve at these events and we would need soon to agree on venue, audience and agenda.  The meetings would need a structure and, hopefully, an agreed set of outcomes.  

Graham suggested that we run the first meeting, which was likely to be Community Safety and then use lessons learned to refine the structure for the future meetings.  

Terry highlighted the fact that the Community Cohesion Themed meeting, which had been well attended, was the probably the best of our recent meetings. It did influence the council strategy and had produced tangible outcomes. 

After discussion it was agreed that the following should go ahead:- 

Four themed events run by the different programme boards led by the CIB

A general CIB AGM 

An end of year showcase

Naya will forward details of the cohesion event on 8th October. 

Agenda Item 15.6 – Disability Conference and Faith Feasibility Study 

Naya reported that there will be a conference for People with Disabilities on 24th September at The Beehive.   As the PCT were doing something similar they have joined together so it now much more intensive. This will be an open meeting for as many people with an interest to attend. It is hoped that there will be a high turnout from people with disabilities.

On 24th November there will be a follow up conference aimed at officer level where the outcomes from the September conference can be discussed.  Finally, in January or February there will be a high level strategic meeting building on the outcomes from the first two.

With regards to the faith proposal no further work has been done.  CVS have joined together with East of England faith council. The conference for the faith study has been cancelled on 17th September and will now be held sometime in November – Naya will inform members in due course.  

Agenda Item 15.7 – Grassroot Grant Scheme 

Two papers had been circulated to members before the meeting outlining the Grassroots Grants Endowment Match Challenge.  This is a three year scheme that is half way through and progressing very well in Southend and the rest of Essex. Unfortunately it has not yet really started in Thurrock. Essex Community Foundation has been commissioned to run this project and is struggling to find anyone in Thurrock to help. There is a risk that £140K secured by the ECF will be lost to Thurrock if nothing is done. Graham is requesting that the LSP take a leadership role and re-invigorate this project as soon as possible. The end goal is an endowment fund of almost half a million pounds which would be used to provide grants to Thurrock’s third sector in perpetuity. Graham feels that the opportunity to benefit from this government scheme is being wasted due to lack of understanding and engagement from people and businesses within Thurrock.

It was agreed that Graham should bring this matter to attention of the chief exec of TBC and the LSP Board. 

Agenda Item 15.8 – NI7 GO East Toolkit

Papers had been circulated for members to read prior to the meeting as Naya requested feedback from members in order to complete the portfolio of evidence (audit) which will provide a tool for GO and the Office of the Third Sector (OTS) to assist in the gathering of contextual information on the environment for a thriving Third Sector to support the work being undertaken in Thurrock to deliver NI6 and NI7.

The Go East Meeting is on 30th September so the report needs to be ready by then.  

Natalie agreed to work on the report with Naya next week, and members were asked to send their suggestions to Naya by 14th September in order that she can get the report completed in time for the 30th.  All members agreed that this must be a priority.

Answers must be from CIB or as a third sector leader point of view.  

Agenda Item 15.9 – Minutes and Reports

Community Engagement Group – Terry will forward a copy of the CEG minutes to all CIB members. 

Compact Monitoring Group – The group have not met up since May.  The next meeting scheduled for 22nd September had to be cancelled. They had struggled to have someone from the PCT to join the group but now have a TGDC named representative plus two named representatives from PCT.

This year’s compact conference is to be held on Monday 2nd November from 10.00 – 1pm at The Beehive and is entitled “How to develop Compact Champions”.  It is not  just about VCF but is mixed with a strategic level conference – officer level and above. It is to be hoped that senior staff from partner organisations will attend.

Naya circulated a paper showing how the CMG had made national headlines, demonstrating Compact and NI7 around England. 

Community Hospital – Jacqui reported that they have reached as much of the community as possible with the consultation leaflets, but it has been very difficult.  They have had 550 replies so far.  Members felt that more response may have been received if there just been a tick list rather than open questions.  Lessons will be learned for future good practice. 

Take Part  - Natalie will report next time 

TCEN LSP Paper – no longer required

Agenda Item 15.10 – Reports from LSP Boards 

“Shaping Our Future Together” - provision of care will be circulated by email 

Agenda Item 15.11 – You ask we answer issue log 

Andrew reported that the issues log has gone to the programme boards – now communicating with council.  

Agenda Item 15.12 – Any other business 

1. CIB Performance report will be circulated with the minutes

2. Adult Social Care Volunteering Strategy was circulated for members information.

Meeting closed at 6.00pm.  

Next meeting will be held on Wednesday 7th October 2009, 4pm-6pm, Committee Room 2, Civic Offices.

Community Involvement Board

Action Sheet

Meeting Wednesday 2nd September 2009

	Agenda Item
	Action 
	Lead

	15.3
	Contact GOEast to invite them along to offer their expertise with regards to the Governance Review 


	Graham

	15.4
	Forward Third Sector Strategy Paper to all members


	Naya 

	15.5
	Forward details of Cohesion Event in October to all member
	Naya

	15.7
	To take the matter of the Grassroots Grant Scheme to the chief exec of TBC and the LSP Board.


	Graham 

	15.6
	To inform members of date of Faith Conference 


	Naya 

	15.8
	Members to forward suggestions for GOEast Toolkit to Naya.
	All

	15.9
	CEG Minutes to CIB Members 


	Terry

	AOB 
	CIB Performance Report to be sent with minutes  


	Andrew
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