Community Involvement Board

Minutes Executive Meeting 7th October 2009

Present:  
Graham Carey (Chairperson), Lizette Fox (LSP), Naya Naqvi (CVS), Len Orpin (Stifford Forum), Natalie Warren (Council), Jacqui Payne (ngage), Neville Baldwin (CVS), Andrew Baldwin (CIB/TCEN), Commander)

Also attending:
Julie Rawson (Minutes)

Apologies:
Terry Piccolo (Stanford Community Forum), Ruth Juett (TRUST), John Peters (Ngage), Neville Baldwin (CVS), Mike Kelly (Open Door), Margaret Ogbugu (TAG) Paul Moor (District Commander)

Agenda Item 16.1 – Welcome 

Graham opened the meeting at 4pm.  

Agenda Item 16.2 – Minutes of 2nd September 2009

Minutes from 2nd September were accepted with one minor amendment.  

Actions Points from last meeting: 

· Graham still in discussion with GOEast with regards to asking for their advice on the Governance Review. 

· Naya circulated Third Sector Strategy – members to let Naya know if they require an electronic copy 

· Cohesion Event taking place 8th October 

· Grassroots Grant was explained to Paul Moor.  Graham still pursuing possibilities. 

· Faith Conference has been postponed as there is more groundwork to do to find out 

 
what the faith groups need to bring them all together.

· GOEast Toolkit – see agenda item 

· CEG Minutes to be circulated to CIB members – but meeting has been postponed to 22nd October 

· CIB Performance Report circulated at meeting

Agenda Items 16.3 – LSP Review

Lizette prepared a paper which was circulated with the agenda and discussions took place with regards to exploring opportunities for the future role of the CIB and the recommendations following the LSP review.

Lizette highlighted the possible implications for the CIB, and also discussed the threat of the economic downturn to the third sector. 

LF informed the group that the LSP recognise the CIB as an important work stream – engaging with communities, which is the priority, and encouraging a thriving third sector. LF also confirmed that there is a commitment to Graham and Andrew's posts. 

It has been suggested that four representatives from the council sit on the CIB to strengthen engagement with ward councillors.  It was felt that these representatives need to be supported and educated before they join the Board. Naya wondered if partnering or shadowing would be beneficial. 

IdeA have been brought in following recommendations from GO east, and have currently been working closely with the Council with the review process.

It is apparent that CIB is potentially undergoing changes so it is important that the CIB members get involved in this process. IDea will want to talk to the CIB and the CVS through this process.  

There could be no change, little change or radical change.  Graham suggested that members read the terms of reference and come back with  ideas.  

Lizette mentioned that Helen Hughes is commissioned to do this work and will go through it with members – it needs to be owned by the CIB.  Members should read through this paper and email any concerns to Naya. 

LF stated the LSP need to know what end result is required. Andrew explained that what is wanted from the CIB is to deliver results and value for money to the third sector. We have four priorities that we drive forward. A lot of good work has been done but delivery is the problem.  Lizette agreed that it is a drawback not having people who action the work. She said we now need to describe what success looks like in more detail.  Andrew felt we need to address how the CIB influences the agendas at other programme boards. 

Ultimately we need to set out exactly what the CIB is for, what do we want to achieve and how we want people to influence decisions.  

There is a meeting on Thursday 15th October in Committee Room 3 to discuss how engagement can be strengthened and the council course of action.  Forums and councillors are invited.

Len reiterated that there are 20 community and public forums that represent the whole of Thurrock.  

Graham suggested we need to circulate the draft IDea terms of reference to as many people as we can.   No change in immediate future. We need to get to the forums and we need to get together to put views across and encourage people to get involved in this review.  

Lizette assured that the council will show leadership but we need to explain if we want things more specific. 

Agenda Item 16.4 – NI7 GO East Toolkit

The report was taken to GOEast on 30th September.  It has generated a lot of interest.  Naya is to meet with Claire Witcombe to discuss further and move to the next stage.  It is not local, but more diagnostic and shows the work for NI7.  If it goes to a wider audience then more work needs to be done on it.  Lizette will inform Naya of any changes by the end of the week. 

By January, other areas will bring their toolkits, so Thurrock in some respects is ahead of the game having already produced a first draft.  

Although Idea are very interested in the Thurrock work, there is question amongst some areas what Thurrock are doing.  We need to do something to change this perception.  Members agreed that the biggest issue is communication of good work. Thurrock is performing well in some areas but we need a stronger communication strategy to change people's perception. Len agreed that our  goal is to get information out to communities and outside of Thurrock.

Naya is meeting with Claire Witcombe to go through the NI7 toolkit following the cohesion event.

Agenda Item 16.5 – Partnership Third Sector Strategy 

A paper has been produced which has been ready since August asking the LSP to commission the production of a partnership owned Third Sector Strategy.  This was highlighted as a priority for both the CIB and CVS due to the fact that Thurrock had been highlighted as being the worst in the country on NI7 ‘Thriving Third Sector’.  This paper was received at the first LSP policy group meeting.  Naya stated that further work has been done on the thriving third sector.  Bob Coomber has confirmed his leadership and there is a meeting on 10th November with regards to taking it forward.  Following this meeting discussions will take place with the partnership.  This item is on the agenda for the next policy group meeting. 

Agenda Item 16.6 – Take Part  

There is a Take Part event on 15th October and the official launch is on 20th October at Thurrock Adult Education Centre. TCEN are helping with this. Ace learners will be invited.  Will have budget consultation there. Natalie reported that they have also been running the Festival of Learning. 

TCEN is currently undertaking work through the Take Part Pathfinder Project which is a government funded scheme encouraging local people to take part in a variety of community, voluntary and democratic roles.   

Andrew explained that TCEN have developed their website – with a view to becoming the hub of engagement and a focal point for the community to see what opportunities there are in Thurrock whereby people can influence decisions.  The new website is easier to follow –with sub sections entitled CIB, TCEN and Takepart.  There is a list of all opportunities and a community calendar a significant PR campaign will promote this work.

TCEN are delivering a number of projects with Take Part and working with other third sector organisations to deliver these projects.  The new TCEN officer will provide multi-agency support in delivering the Take Part project highlighting links and opportunities for the sector to work together.   

Ngage are also involved – Ace Training, Get on 2 Get on Bus, enhanced learning programme to involve in influencing decisions.  Also training on Having Your Say

Agenda Item 16.7 – Disability Conference and Faith Feasibility Study 

Naya reported that the conference for People with Disabilities was held on 24th September at The Beehive and was very successful – the next conference will be on 26th November to discuss how to take this further to help people with disabilities. Other points were discussed at the start of the meeting highlighting how this conference forms part of collaborative series of projects to support the disability sector. 

Agenda Item 16.8 – Volunteering LAA Progress Report 

A paper was circulated with the agenda.  The last column entitled progress highlights if work is done or ongoing. Under items 12 – 17 there is an outline of the Volunteering in Thurrock website.   DIAL are putting in their story and Naya is asking other organisations to do the same. There is a survey going out in two weeks.  Naya suggested members have a read of the report and get back to her with any comments. A report will be forwarded in due course. More organisations are now engaging. Naya mentioned that they sometimes struggle to place some volunteers. Lizette suggested it may be a good programme for the LA to put money into to enable people to get into volunteering and update their skills to help employment.  

Naya will forward a paper giving information on what is happening now to Lizette. However, Natalie said that the paper does not explain the impact of what has been done or where the gap is. 

The CIB should be aware of any problems but they need the information.  It is important that the Council and the CVS work closely together. There have been limited data which has made it difficult to identify problem areas.  Lizette suggested that if we plan now, there may be a chance of funding to help.

Agenda Item 16.9 – Minutes and Reports

CEG – next meeting 22nd October 

Andrew reported that the Engagement Strategy has gone round all programme boards who have supported it  – action plan now needs to be developed over next year. 

CMG held their meeting on 15th September.  Membership now includes a named PCT rep and TGDC rep – minutes will be circulated soon. 

Compact Conference - 2nd November – Compact Voice interested in Thurrock and what we do. Naya said that the Compact has not been built in with the agreement.  Meeting will be on recruitment and training compact champions. 

Concern was raised about who would be invited but Naya explained this is a recommitment  not a relaunch. Natalie trying to get to people from each directorate to attend.  Lizette suggested  special interest groups be invited too.  The issues log will be discussed and maybe a good story from someone with regards to the Compact. 

Also funding event on Friday – council/CVS.  

Other events can be viewed on TCEN Events Calendar – see website www.tcen.org.uk . 

Agenda Item 16.10 – Reports from LSP Boards

Andrew attended the Children's Trust Board and reported on the face to face programme  which he highlighted as an example of best practice in engagement.

Health Communities Board – discussed the Nation Care Reform green paper on provision of care – re allowances and trying to streamline support for vulnerable people.  It is in very early stages but will be good to get messages out at forthcoming events. The HCPB will holding a series of meetings  to discuss this paper over the next few weeks.  

Community Safety Meeting – Jacqui reported that there are no NGO minutes.  The majority of meeting was the receiving of reports.  No specific concerns although there are money issues. 

JP concerned from our point of view most information is just about endorsing – issues around gun crime – NGO have asked for breakdown.  

Agenda Item 16.11 You Ask We Answer issues log 

The issues log has gone though all the boards now and has been fully supported.  Andrew has met with the council communication team to work on it and to ensure it fits in with existing procedures.  Next step piloting with a few organisations.  

Agenda Item 16.12 – Any other business

Naya – LSP review – representation – Neville will be on main board as CVS chair, Naya on Policy Board and Executive Group 

Naya – Asked whether to ask a member from Cambridge CVS to come to CIB or CVS to discuss commissioning as an example of good practice.  It was decided it may be better for them to come to CVS rather than CIB as they are funded to do outreach work.  Naya could tie this in with Darlene Martin's work with training programme.

Graham reiterated that we need to talk about Thurrock's reputation – 15 minutes will be allocated at next meeting – need strategic approach how to handle this. 

Graham formally thanked Lizette for her contribution and support she has given over last year and before that to the CIB. He is grateful for all the work she has done for him and others and wishes her all the luck in the world. 

Meeting closed at 6.10pm.  

Next meeting Wednesday 2nd December 2009 at 4pm, Civic Offices 

Community Involvement Board

Action Sheet

Meeting Wednesday 7th October 2009

	Agenda Item
	Action 
	By

	16.3
	LSP Review – read terms of reference and let Graham know your ideas or email any concerns to Naya


	All

	16.8


	Volunteering LAA Progress Report - Naya to forward paper outlining what is happening to Lizette 


	Naya

	16.11


	Andrew to pilot Issues Log with a few organisations
	Andrew




