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	Dear Applicant

These Guidelines are to assist you in completing the Application form.  Please read the Guidelines carefully as the application requires you to supply supporting information with the completed form. For applications for grants of up to £1,000 please complete a Small Grants Programme Community Fund application form which can be found on our web-site at www.thurrocktgdc.org.uk or by contacting Rona Phillips.

For help or advice please contact the Community Development Team or Lois Bowser, Assistant Director of Delivery, or for Small Grants, Chris Seamark at communityfund@thurrocktgdc.org.uk Tel: 01708 895400.


WHAT IS THE THURROCK DEVELOPMENT CORPORATION COMMUNITY FUND?

Thurrock Thames Gateway Development Corporation Community Fund supports activities for the voluntary and community sector, to include all non-profit making organisations, throughout the Borough of Thurrock to deliver improvements and activities that matter to local residents.  Applications are encouraged from eligible organisations for capital and revenue grants from £100-£20,000 for projects and initiatives which help to improve the quality of life for local residents and communities. For Small Grants under £1,000 we aim to award funding to suitable projects within ten working days.

WHO CAN APPLY?

Voluntary and community groups which are charitable in purpose (but not necessarily a registered charity) are encouraged to apply.  Applicants must have a constitution and a bank account and be working for the benefit of the people living in Thurrock.  Social enterprises are eligible.

WHAT CAN BE FUNDED?

Applications must be for either a new project or service, or an extension of or improvement to an existing project or service. They should be able to demonstrate innovation or regeneration benefits.

· Applications must be made on the Development Corporation’s application form and be accompanied by a copy of the applicant organisation’s constitution, copy of minutes from the meeting where the decision to apply for a grant was taken and audited accounts (new groups can produce a financial projection for first year).   

· Grants may be for capital or revenue or a combination of the two and must be spent within twelve months of the formal grant offer. Small Grants must be spent within three months.

· Community projects on public or private land or property must have an existing lease and benefit from a minimum 5 years on their outstanding lease with evidence of long term revenue funding for the project.

· All applications for any type of renovation work or extensions to community halls must have a lettings policy, provide copies of documentation and be ‘open to all’ to include race, creed or gender.

· If you secure funding from the TTGDC Community Fund you may be eligible to re-apply once more within the same financial year.  Umbrella organisations, such as Council for Voluntary Service or District Scout and Guide Associations, who manage a number of different interest projects within their organisations, may submit more than one application in any twelve month period as long as this is on behalf of different projects or services.  

· Eligible Cost examples include:  salary payments, publicity materials, training, sports equipment, refurbishment, routine repairs and maintenance, computer equipment, recycling projects, environmental projects, healthy living, fitness or healthy eating projects, trying out new ways of recruiting volunteers, trail walks, projects for people of all ages, heritage projects, art projects, core costs for new start up project for up to one year, renovating the kitchen in a community facility, new disabled toilet facility, play area equipment, skateboard equipment, fencing to secure community area, notice boards, office equipment  etc.  Salary payments can be considered for new projects or projects where there is clear evidence of developing an existing project or an innovative new initiative is proposed that requires a member of staff to lead and manage it; a Community fund award in this instance may be paid in stages.

· Applications can be considered for the development of an existing project where there is evidence of innovation or extension to a wider area in Thurrock.

· Activities of faith groups from which the whole community may benefit, but which are not to be delivered solely to members of a single religion or faith and which do not involve any element of advancement or promotion of that religion or faith.

· Projects that are out of school hours activity clubs that are not a statutory obligation e.g. sport, drama, music, art or other young people’s interest projects.

WHAT CANNOT BE FUNDED? 

Please note there is no right of appeal against the Development Corporation’s decision to exclude projects on the grounds of their ineligibility in accordance with its interpretation of the criteria below

· Statutory bodies undertaking their statutory obligations, including schools and colleges although Parents Associations are eligible to provide extra facilities or for special events  

· Projects from community groups on private or public land or property which do not have a lease with at least 5 years outstanding and no evidence of longer term revenue funding 

· Applications for projects on private/Council land (eg play equipment, recreation gardens, allotment buildings (toilets and fencing) with no or a short term lease of less than 5 years.

· Projects that operate outside Thurrock or benefit primarily non-Thurrock residents

· Advancement or promotion of activities and projects that are specifically political, religious or sexist whether inadvertent or not.

· Projects that promote or support religion or a specific faith directly without any clear wider community benefit, or that are deemed to be discriminatory on faith, political or gender grounds.

· Organisational core costs, although salary payments can be considered for new projects or projects where there is clear evidence of developing an existing project or an innovative new initiative is proposed that requires a member of staff to lead and manage it.  
· Contributions towards General Appeals or to charities operating across a wider area

· Funding for day trips, outings or purely social events where there is no clear regeneration, training or community cohesion benefit.

· Funding for the purpose of the capital purchase of a motorised vehicle including where this requires a road licence from the DVLA.

· Retrospective funding for activities which have already taken place

CRITERIA and ASSESSMENT

The Community Fund Grants Panel considers applications on a monthly basis generally on the middle Wednesday of each month.  The Panel comprises four representatives from the Development Corporation and members from five partner organisations.  

Eligible applications are judged on their merits and on evidence of support and value to the community.  The Grants Panel will consider applications with regard to:

· Added value to the lives of local residents that can demonstrate overall benefits to the community and make a real difference to the local area

· Evidence of need and that can show measurable achievement

· Evidence that projects are well managed and able to be maintained, monitored and evaluated during and through to the end of the grant period, normally after three, six and twelve months; three months for the Small Grants Programme

· Projects that meet the objectives of the Local Strategic Partnership Community Strategy and Local Area Agreement

· Value for Money

· Projects that help to meet the regeneration aims of the Development Corporation

The work of the applicant organisation and the project for which funding is being applied should broadly meet one or more of the Development Corporation’s regeneration criteria as set out below:

1. Skill and education activities out of school hours and non-statutory

2. Supporting training particularly where this can enhance employment opportunities

3. Improve community services, access and communication

4. Environmental projects that enhance the quality and use of valuable green space or make more use of community spaces  

5. Promote leisure and cultural activities including art, heritage and sporting projects

6. Facilitate a better understanding of different people, places, cultures, diversity  and community cohesion in Thurrock

7. Increase involvement from people who face barriers to participation

8. Promote use of community buildings and spaces

9. Encourage healthier lifestyles for the whole community

10. Community capacity building such as training for members of the group, fundraising, accreditation 

FUNDING AVAILABLE – HOW MUCH CAN WE APPLY FOR?

A total of £240,000 has been made available for projects from 1st April 2009 to 31st March 2010.  The Development Corporation wishes to support as many projects as possible and is particularly interested in supporting start-up and grass roots projects that require a small amount of funding up to £1,000.  These latter are considered under our Small Grants programme where we will endeavour to provide eligible groups with eligible funding within 10 working days of application. Grant applications will be considered within the following categories:

· From £100 up to £1,000.  Our Board Members are keen that we fund at least 25% projects within this category.

· £1,000 - £5,000 

· £5,000 - £10,000 

· £10,000 - £20,000

· £20,000 is the upper limit for any grant application

In order to be able to assist as many groups and organisations as possible, grant applications are invited in particular up to £10,000.  In exceptional circumstances the Development Corporation may provide grants greater than that applied for by up to 100% or £5,000 whichever is the lesser if the project is felt to deliver enhanced benefits to the community and to the aims and objectives of the Development Corporation. 

Applications must specify an amount of grant they request and should have regard to the following:
· Grants will be made for periods of up to 12 months so please do not include a longer term in your application.

· Small Grants must be spent within 3 months and will be awarded on receipt of a signed Funding Agreement.

· Please provide a breakdown of costs to explain the amount being requested

· For applications for funds in £1,000 - £10,000 category, please provide at least one quotation for equipment or construction/building works 

· For applications in excess of £10,000 up to £20,000, please provide at least two quotations.

· While match funding is not an essential requirement it will help the application if there is evidence of fund raising for the project or match funding is offered from another source. 

· Please include a copy of the minute from the committee meeting of your organisation when it was decided to apply for funding from the Development Corporation.

· Please note that successful applicants will be required to complete a monitoring form after 3, 6 and 12 months from the date of receipt of funding; after three months for Small Grants.

APPLICATION AND GRANT MAKING PROCESS

· The closing date for applications is 28th day of each calendar month. Small Grant applications can be submitted at any time.

· Applications can be written or typed.  

· Completed applications must be signed on hard copy by two officials of the group.  Small Grant applications do not need to be signed until the award of grant when two copies of the Funding Agreement must be signed by two officials of the group.

· Please keep a completed copy of your application form and accompanying documentation for your records and do not send original documents.  

· All applications received will be acknowledged by email or letter normally within five working days.

· The Grants Panel aims to assess projects on a monthly basis depending on the number of applications at any one time. We aim to consider Small Grant applications by the following Friday of the week in which they are submitted.

· Applicants may be invited to make a short presentation on their project to the Grants Panel, or to provide additional information or explanation regarding their project. 

· The Grants Panel’s decision is final. Applicants will be notified of the outcome within five working days of Panel meetings.

· Grants may be awarded in whole or in part.

· There is no right of appeal against the Development Corporation’s award or against its declination to award a grant. 

· Unsuccessful applicants will be notified in writing and will be eligible to re-apply up to one more time on having discussed the project with the Community Development team. 
SUCCESSFUL APPLICANTS

· The Development Corporation will inform successful applicants of the outcome within 5 working days of the Grants Panel, for Small Grants normally within 10 working days of receipt.

· Successful applicants will be required to complete and sign a Funding Agreement before grant monies can be released. Grants may be paid in staged payments at the discretion of the Development Corporation for revenue projects and for any grant over £5,000.

· Publicity is important to your project and to the Development Corporation.  The Development Corporation should be consulted before any press release is made and may require the incorporation of its logo in any publicity as appropriate. If there is a press article or publicity in relation to another grant awarded for the same project by another body the Development Corporation expects to be mentioned in the same article to reflect its partnership contribution to the project or activity. 

· We encourage applicants to send us photographs of your completed project.  It is important that individuals within your organisation give consent to their photograph being used.  For photographs of children under 16 you must obtain written consent from their parent or guardian before photographs are taken; we have a written consent form for completion.

MONITORING

· Grants will be monitored against agreed outcomes as set out in your Funding Agreement.
· You will be provided with a simple monitoring form and asked to complete and return it within a specified period of receiving grant funding (3,6 and 12 months), together with evidence of expenditure incurred including copies of receipts, normally at the end of the project.  Applicants are advised to submit copy receipts as soon as they are available and particularly for Small Grants where the grant must be spent and evidenced that it has been spent within three months of award and as set out in the Funding Agreement. 
· Receipts must be provided within three months of the award and no later than at the return of the first/three month Monitoring Form. If this is not possible for more complex or longer term projects then the Development Corporation should be notified in writing no later than at the return of the first/three month Monitoring Form.

· In the event of any failure to comply with monitoring requirements, failure to produce receipts, or any other discrepancies, the Development Corporation reserves the right to reclaim all or part of the grant made pro rata on a sliding scale per month over the term of the Funding Agreement.
· Projects that do not start within 6 months may be asked to repay the grant in full, unless otherwise agreed in writing by the Development Corporation.
· Groups are not allowed to change the nature of their project, as identified in the application form, unless agreed in writing beforehand by the Development Corporation. If agreement of the Development Corporation is not given groups may be required to repay the grant in full or in part at the Development Corporation’s discretion. 
The Development Corporation is keen to promote the Community Fund.  We can provide assistance to applicants in completing their applications or in developing their projects.  Please contact: Community Development Team, Thurrock Thames Gateway Development Corporation on 01708 895400 or email: communityfund@thurrocktgdc.org.uk  
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